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Florida Conservation Plan/Guidance Document Spreadsheet Instructions

Introduction:

This spreadsheet is designed to assist you in developing documentation for conservation plans and preparing localized guidance documents for Section III of the FOTG. Field Offices should prepare samples of site specific practice effects worksheets for common land uses and conservation treatments applicable to their work area. This tool may also facilitate effective conservation planning when working with clients on site specific problems. The spreadsheet when complete shows RMS alternatives and alternative effects for resource concerns for a particular land use with common resource problems.

The spreadsheet has several parts (worksheets – tabs at the bottom of the screen) and include:

1. SUMMARY – This page displays resource concerns and RMS alternatives.

2. BM Template – Information entered in this page describes the BENCHMARK 

      conditions. Resource concerns set here are used in the rest of the spreadsheet.

3. SSPEW – Site Specific Practice Effects Worksheet. This worksheet shows individual practice effects on the resource concerns. Both positive and negative effects are shown. Effects information is based on data contained in a hidden CPPE worksheet.

4. RMS-01, RMS-02 and RMS-03 – Resource Management System Templates are 

used to develop RMS alternatives based on practices entered into the SSPEW. Up to six alternatives can be developed in the guidance document spreadsheet.

5. RMSOW-01, RMSOW-02 and RMSOW-03 – Resource Management System 

      Options Worksheets contain the effects information for developed RMS     

      alternatives.

Tips and Techniques:
· Use the left/right arrows in the lower left corner of the screen to display all of the worksheet tabs.

· Always keep a backup of the program.

· The program is used to record conservation planning and guidance document information. You should have your resource setting, identified problems, selected practices and effects information well defined before starting.

· The spreadsheet is designed to have a maximum of 18 resource concerns and 20 conservation practices.

· You can enter up to 3 alternatives per file. If you need more alternatives use a file for the first three, copy the file using the “File” / “Save As” command from the EXCEL menu and rebuild alternatives to describe RMS alternatives 4, 5, and 6. You can renumber the alternatives from 1, 2, and 3 to 4, 5, and 6 by using the macro button at the bottom of the BM Template worksheet.

· Never use the cut command. You can COPY and PASTE information, but CUTTING may delete necessary formatting or formulas that make the spreadsheet work properly.

· All of the worksheets are protected – you can only enter information in fields that require data entry. Do not unprotect worksheets.

· Colors on your screen are set to describe functions. Light blue areas require no data input, are protected and are used for formatting. Yellow areas require no data input, are protected, and are spreadsheet cells where the information is imported from another worksheet or area. White cells are unprotected and are used for data input.

· Use the “Set Print Area” button when available to compress the print area to the fewest number of pages needed to print the worksheet. The Set Print Area button is available on some but not all of the worksheets. It will be found in the upper left corner of the screen if it is available.

· Item numbers are referred to throughout these instructions. Item numbers refer to the numbers listed under Column A of the spreadsheet example screens.

Conservation Plan/Guidance Document Development Steps:
Step 1:  Open the spreadsheet and enable the macros when asked if you want to.

Step 2:  Immediately save the file to a new name before entering any data. If you don’t the next 
             time you use the program you will have to clear out all of the information previously 
             entered. Use the “File” / “Save As” commands from the EXCEL menu. Devise a naming 
             system in your field office to facilitate the naming of these files.

Step 3:  At the bottom of the screen click on the BM Template tab. Complete items 1 through 12 
             as needed.
[image: image17.png]7/

Florida
NRCS
Field Office
Technical
Guide




· Item 2:  Select Field Office from the drop-down list

· Item 3:  Select the Major Land Resource Area (MLRA) from the drop-down list.

· Item 4:  Select the Common Resource Area (CRA) from the drop-down list.

· Item 5:  Resource Interpretations are used for special resource consideration.
· Item 6: Select the Hydrologic Unit from the drop-down list.

· Item 7:  Description of the System Template Label. Can use the same label as the   

                   Conservation System Guides Code.

· Item 8:  Name of the system. Can use the same naming convention as the Conservation 
                   System Guides.
· Item 9: Planning Phase. Enter Benchmark on the Benchmark Template. Enter Alternative 1, 2, or 3 on the RMS-01, 02, and 03 Templates.
· Item 10: Planning Level. Enter RMS on all of the worksheets

· Item 11: Select the NRCS Land use from the drop-down list.
· Item 12: Identify existing conservation practices that are applied. Note the down arrow to the 
                    right. Pressing this arrow will display all of the practices listed in Section IV of the    

                    FOTG. Click on the practice(s) you want to include.

· The “GOTO” button in the upper right corner is used to move quickly to various places within the worksheet.

Step 4:  Scroll down and enter the resource setting in Item 13. The benchmark narrative   

   will describe the existing management system and will include information that is   

   important to the  planning area such as soil, climatic data, crop rotation, etc. Always 
   include the land user’s objectives statement. The EXCEL spreadsheet will only display 
   about ten lines of typed material without inserting a paragraph break. A break is inserted 
   by holding down the “Alt” key and then pressing the “Enter” key.
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Step 5:  Scroll down and select benchmark resource concerns (item 14). Click on the down arrow 
             at the center of the screen to see a list of all resource concerns found in the FOTG, 
             Section III, Quality Criteria. Scroll through the list and click on the resource concerns to 
             be evaluated. The right side of the screen shows the indicators found in the Section III 
             quality criteria in their proper units of measure.
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Step 6:  Near the bottom of the BM Template worksheet there is a section that can be used to 
             identify additional problems that may result from practices that are included in a RMS 
             alternative. For example, deep tillage may be included in an alternative to address soil 
             compaction, and  as a result, ground water problems are created because of increased 
             water infiltration. This portion of the worksheet shows the problems identified in step 5 
             above. You should not change these, go to the bottom of the list to select practice 
             generated resource concerns.

Step 7:  At the bottom of the worksheet you will also have the option to change the  numbering 
             of the alternatives. Changing the numbering will be discussed later.
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Step 8:  After completing the BM Template worksheet click on the SSPEW tab at the bottom of 
             the screen. All resource problems selected in the BM Template will be listed on the 
             SSPEW. Pressing the down arrows under the Conservation Practice column will show a 
             list of all conservation practices found in Section IV of the FOTG. Scroll through the list 
             to select practices that you want to evaluate for effectiveness in solving the identified 
             resource concerns. As practices are selected, the effects information will be inserted into 
             the body of the SSPEW. The effects information may be +1 (Slight Decrease), -1 (Slight 
             Increase), or a range such as +1 to +2 (Slight to Moderate Decrease). You will need to 
             review the effect ratings and change them as needed to reflect the condition you are 
             planning for. The example below shows a portion of a completed SSPEW. 
  Caution, the first practice listed should be a practice that will be included in all   

  RMS alternatives. Failure to do so will cause problems with the final output of the 
  program. There are three buttons toward the upper left-hand corner of the worksheet. 
  Pressing the “Top” button will always bring you back to the top of the screen. The 
  “Reset” button will restore the default effects information. The “Set Print Area” button 
  will force the worksheet to print just the pages with data.
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The effects information in the SSPEW comes from a hidden CPPE worksheet similar to those found in the FOTG, Section V. A short discussion on the CPPE and its use is provided below.

The Conservation Practice Physical Effects (CPPE) Worksheet: The CPPE (provided as a separate file) lists conservation practices and their expected effects on resource problems. This spreadsheet will be helpful to new planners in determining what kind of effects a practice will have on a resource problem. It may also be helpful to experienced planners when they encounter practices and resource problems that they have not evaluated before. The “Find a Practice” button is used to quickly find a practice in the CPPE. Press the “Find a Practice” button, type in the practice code and press “ok”. This will take you to that practice. Press the “Top” button to return to the top of the screen.
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Step 9:  After the SSPEW is complete click on the RMS-01 tab at the bottom of the screen. This 
             screen is used to identify RMS alternative 1. Included will be the practices in the RMS 
             option, a system narrative, effects information, and if NRCS quality criteria will be met. 
             The RMS-02 and RMS-03 worksheets are completed the same way as described here. 
             Much of the information on this worksheet came from the BM Template. You will have 
             to complete items 7, 8, 9, 10, and 11, which defines the RMS label, RMS system, 

             Planning Phase, Planning Level and NRCS Landuse.
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Step 10:  Item 12, Planned Conservation Practices, is used to develop a RMS alternative. The 
               practices you see are the same ones you selected on the SSPEW. RMS alternatives are 
              developed by removing practices that you don’t want. Click on a practice to be 
              removed. This will bring up a sub-screen. From the sub-screen click and hold the mouse 
              button down on a practice to be removed and then slide the practice to the blank cell at 
              the top of the list and then release the button. Continue this process until you have the 
              practices remaining that you want in the alternative. Note, practices will be removed  

              from the RMS-01 worksheet leaving a blank space (removed later), but will remain on 
              the sub-screen.
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Step 11:  Complete item 13, System Narrative. The narrative will describe how the practices   

               work together to solve the identified resource problems. The EXCEL spreadsheet will 
               only display about ten lines of typed material without inserting a paragraph break. A 
               break is inserted by holding down the “Alt” key and then pressing the “Enter” key.
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Step 12:  Item 14, Resource Concerns shows the resource problems that were selected in the BM 
               Template. The System Effects and Impacts must be inputted manually. To be a RMS 
               alternative, the System Effects must meet NRCS quality criteria for all resource 

               concerns.
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Step 13:  Scroll down to item 15, Quality Criteria Documentation. To the right side of the screen 
               you will see a place to check if the resource problems meet NRCS quality criteria for 
               the alternative that has been developed. Guidance document alternatives are always to 
               be developed to the RMS level and will show meeting quality criteria for all resources. 
               Conservation plans may not always meet NRCS quality criteria for all resource 
               concerns. This would happen when the selected plan is less than RMS or considered a                                                   

               Progressive plan. In this case, you would mark “yes” only for those resource problems 
               that meet NRCS quality criteria.
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Step 14:  At the bottom of the screen you will see buttons that allow you to paste practice 
               narratives, and effects and impacts to RMS-02 and RMS-03 worksheets. This can be a 
               time saver since the narratives and effects will most likely be similar. When you get to 
               the RMS-02 and RMS-03 worksheets it will be easy to make edits as needed.
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Step 15:  After completing RMS-01 click on the RMSOW-01 tab at the bottom of the screen. 
               Contents of this worksheet were populated from the BM Template and the SSPEW. As 
               practices were removed from the RMS-01 worksheet they were also removed from 
               here, but the effects information remained. Note which rows have effects information, 
               but no practices. In the example below it is rows 16 and 17.

[image: image13.png]E3 Microsoft Excel - FL SSPEW.
] e Edt Vew Inert Foma Toos Dats Wndow el -8
a8 gR_RY B @ 2 e G0 & H-2-A-
@ @ .
B~ £ ST
A B E [ E F &
= Stale |FLoRIDA LT — Guideshest commm
2 7 Client.__|Joe Farmer J oo
#eSET]| System Name: | Conservation Crop/Residue Mgt. Alt. 1 =
.| RESOURCE concerns
Water Quantity - Water Quantity -
set vt s SO SIRet | G roson wind | et te se | SOCONON | LR
onNon-igated Land Flooding or Ponding
CONSERVATION
5 |PRACTICES
:
Conservation Crop Rotation - 328
7 T [[+104s ~[ie ~[ie <[z <[z <
2 ST [ia ~ [ ~ [ <[+ ~ [ 5
Notient Management - 590
9 [ ~ [ ~ [ ~[ie ~ [ 5
P ST [ia ~ [ <[ ~ [ ~ [ 5
Pest Management - 595
1 [ ~ <[ ~ [ ~ [ 5
12| Restue Management, noms. | T |[+1to+2 <[ <[+ <[ <[ <
3 SHRLC-EED [+ <[+ <]+ <[z ~[ie <
14 | Residue Management, Seasonal - |ST | +1 ~l+ ~l+ ~l+ Tl -
15 ED [+ ~|+ ~ |+ ~[ie ~[ie <
P ST [ia ~ [ ~ [ ~ [ ~[ies <
17 [ ~ [ ~ [ ~ [ ~[ie <
P ST ~ ~ ~ 5 5
19 T ~ ~ ~ 5 5
P st ) ~ v‘ > >

i« W{SSPEW { RMS-01 )RMSOW-01 { RS2 / RMSOW-02 / RIE-03 { RIS0W-03 { CFPE /

Ready

start % 1y,





Step 16:  Scroll to the right side of the worksheet until you see the “Clear This Row” buttons. 
                Press the buttons for those rows that need clearing.
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Step 17:  After you have cleared the rows, you need to condense this worksheet and the RMS-01 
               worksheet to remove the blank rows. Press the “Bottom” button in the upper left corner 
                of the screen. The next step is to press the “Condense Practice and Resource Concerns” 
                button. Answer “ok” when asked if you want to condense the effects information. If by 
                chance you want to remove the effects for a resource concern, it can be done by 
                pressing the “Clear This Column” buttons found to the right of the “Condense Practice 
                and Resource Concerns” button. Pressing the “Top” button will take you back to the 
                top of the screen.
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Step 18:  The following screen shows the condensed worksheet. Press the “Set Print Area” 
               button in the upper left corner of the worksheet. This will force the worksheet to print 
               just those pages with effects information. Note that in the body of the worksheet the 
              effects from the SSPEW are listed. If there is a need to change any of these, it can be 
              done by pressing the down arrow in the cell for a list of effect values.
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Developing Guidance Documents with 4 to 6 RMS Alternatives:

1. Load the guidance document you want to extend from 3 to up to 6 alternatives.

2. Save the file immediately to a new name using the “File” / “Save As” command from 

the EXCEL menu. 

3. Use the Change Alternatives to 4, 5, and 6 button at the bottom of the BM Template to change the headers in the worksheets.

4. On the RMSOW worksheets use the “Reset” button to bring back all the SSPEW 

practices to the RMS-01, -02, and -03, and to the RMSOW worksheets.

5. Follow instructions from Step 10 through 18 above to complete RMS alternative 4, 5, 

and 6.

Tips and Techniques for Printing the Spreadsheet:
· This spreadsheet was designed to be printed on a laser or ink-jet printer. Some printer drivers do not work. If the spreadsheet prints strangely, or prints too many pages, select another printer.

· When complete, use the “Set Print Area” button on the SSPEW, RMSOW-01, -02, and -03 worksheets to set the proper number and numbering of pages.

· To print all pages of the spreadsheet, choose “File” / “Print” / “Entire Workbook” commands from the EXCEL menu. This will print all of the worksheets that are unprotected.

· Individual worksheets can be printed by clicking on the worksheet tab at the bottom. Click on the printer icon on the toolbar or use the “File” / “Print” command from the EXCEL menu.

Thanks is given to Oregon NRCS for providing this spreadsheet to us, and credit is given to Jeff Repp, Orgeon NRCS State Range Conservationist, for development of the spreadsheet.

If you have any questions call Steve Boetger at (352) 338-9548.
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