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The Arizona NRCS Electronic Field Office Technical Guide (eFOTG)

What goes in it, and where does it go….

The NRCS Field Office Technical Guide is the primary technical references for providing NRCS conservation planning assistance to land users. Manuals, handbooks and other references provide additional policy, information, guidelines, and technical support for a wide variety of disciplines and programs related to natural resources and conservation planning assistance. These references are referred to as appropriate in the Field Office Technical Guide.

State and federal agencies, researchers, and others develop regulatory and technical information that is both important and appropriate for NRCS to consider in providing planning assistance to land users. The eFOTG allows us to link together NRCS technical information with appropriate information from other agencies, universities, professional societies, producer organizations, and other sources. Appropriate information is incorporated in the eFOTG, to make it a complete and useful tool that directly supports the NRCS planning process. 

There is an enormous amount of information that could potentially be included in the Field Office Technical Guide. To be useful, the information must be organized to support the NRCS 3 phase, 9 step conservation planning process. To be included in the Arizona Field Office Technical Guide, the information or tool must be something that Arizona customers or NRCS employees needs to develop and implement a conservation plan. Both individual and area wide planning is supported.

Customers need:

· descriptions of their soil, water, air, plant, and animal resources

· information to understand the potentials and limitations of their resources

· information about how their land uses affect the condition of their resources

· knowledge of local, tribal, state, and federal laws and regulations

· information to understand how conservation practices improve resource conditions

· information to evaluate conservation plan alternatives and make decisions

· specifications to install, operate, and maintain the planned conservation practices

· monitoring information to determine if the plan is working and make adjustments

NRCS planners need:

· training and certification

· knowledge of local, tribal, state, and federal laws, regulations, and policies

· descriptions of soil, water, air, plant, and animal resources

· tools to identify soil, water, air, plant, and animal resources

· tools and methods for resource inventory and assessment

· standards for resource conditions that the conservation plan must achieve

· tools to develop and evaluate plan alternatives

· tools for risk assessment, economic analysis of plan alternatives

· tools for environmental evaluation of plan alternatives

· knowledge of programs and their requirements for implementing the plan

· tools to document the customer’s conservation plan

· standards for conservation practices

· tools to develop site specific practice specifications for the customer

· tools to monitor, evaluate, and document the effects of the conservation plan

· information and research about the effects of land uses on resources

· information and research about the effects of conservation practices on resources

Field Office Technical Guide Contents

Section I General Resource References

Section I identifies handbooks, manuals, and other references useful for conservation planning that are available on-line, or that should be available for use in each Field Office. 

It provides general maps that identify conservation districts, soil survey areas, watersheds, land ownership and other map based information useful to conservation planning. 

Section I identifies local, state, tribal and federal laws and regulations that must be considered in the use and management of natural resources, and in implementing NRCS programs. 

The training and certification section will keep employees and others informed of conservation planning certification and practice approval authority requirements, provide training guidelines, and identify available training.

Section II Natural Resource Information

This section supports Phase I of the Conservation Planning Process (Identify Problems, Determine Objectives, Inventory Resources, and Analyze Resource Data). Section II provides detailed information and descriptions for soil, water, air, plant, animal, and cultural resources. 

Section II identifies or provides the tools and methods that are used to identify, inventory and analyze the soil, water, air, plant, animal, and cultural resources, while considering client objectives and other human considerations.

Section III Resource Management Systems and Quality Criteria

This section supports Phase III of the Conservation Planning Process (Formulate Alternatives, Evaluate Alternatives, Make Decisions). Section III includes quality criteria for developing Resource Management Systems. 

Evaluation of alternatives requires economic analysis tools, risk analysis tools, and environmental evaluation procedures for the conservation plan. 

Section III provides tools to document the conservation plan and plan implementation, and it establishes content requirements for the customer’s conservation plan, NRCS case files, and contract support documents for programs.

Section IV Conservation Practice Standards and Specifications

This section supports the plan implementation step in Phase III of the conservation planning process. It contains NRCS Practice Standards and Practice Specification Guides. 

Practice Standards establish and define NRCS conservation practices and establish criteria and considerations for designing, installing, applying, operating, and maintaining the conservation practice. 

A Practice Specification is the practice design and requirements that is provided to, and approved by the customer. The Practice Specification Guides in the Field Office Technical Guide provide a tool that Field Offices can use to develop the Practice Specification for the customer.  The Practice Standard guides the development of the Practice Specification.

Every practice must be designed for each customer. They must be designed for the specific land they will be applied to, and they must be designed to address the specific resource concern(s) on that piece of land. 

Section V Conservation Effects

This section supports the plan evaluation step in Phase III of the conservation planning process. Guidelines for plan follow-up and monitoring are provided. 

This section identifies or provides the methods and tools to monitor and evaluate the effects of applying conservation practices and resource management systems. 

Section V also identifies or contains studies and research which documents changes that occur on the land when conservation practices and resource management systems are applied. As appropriate, customer follow-up and monitoring results may be developed into case studies for inclusion in Section V.
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