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September 1, 2004
RHODE ISLAND BULLETIN NO.  450-4-5
SUBJECT:  TCH – Technical Service Providers (TSP) Not-To-Exceed (NTE) Rates
Purpose:
To provide guidance to NRCS Employees in Rhode Island for justifying exceptions to the TSP NTE rates.
Expiration Date: 
December 31, 2004
Background.  In August 2003, NRCS released the TSP NTE rates as a basis for payments to TSPs for conservation technical assistance.  The NTE rates are based on NRCS costs for providing technical assistance associated with the planning, design, installation, and checkout of conservation practices.  The rates are based on a typical unit description for the natural resource, regulatory, social and economic conditions that exist within sub-State or time team areas.  The typical unit cannot be inclusive or descriptive of all possible situations, as outlined in the August 13, 2003, memorandum signed by Chief Bruce Knight (please see the State Resource Conservationist if you want a copy). 

Explanation.  This bulletin provides conditions and process for NRCS employees in Rhode Island to justify exceptions to the existing NTE rates.  

The following three conditions must exist to justify an exception to the NTE rate:

(1) There is a one-time, specific need;  

(2)  No NTE rates are available for a particular practice; and 

(3)  Unique environmental or other natural resource conditions exist and practice implementation is more complex than the typical unit description. 

Some examples of unique environmental or other natural resource conditions may include: 

a) Impact on threatened and/or endangered species;

b) Impact on protected historical or archeological sites;

c) Especially difficult access to a site;

d) Presence of urban development requiring special practice design; and

e) No in-State NRCS expertise to accomplish a given task. 

The NTE rates are currently tied to the Technical Assistance Cost of Conservation Practices (TACCP) database, which contains estimates for time necessary to complete planning, design, installation, and checkout tasks associated with conservation practices.  These time estimates are applied to an NRCS composite staff cost per hour plus overhead by needed discipline in order to derive an NTE rate.  NRCS does not have the authority to pay more than the government costs.  In order to properly document the need for an exception, it is necessary to briefly describe the conditions and list the disciplines that will be involved and the amount of time involved for each discipline.  Remember to include time associated with providing technical assistance or consultative services, not financial assistance. 

Requests for TSP NTE rate exceptions are to be submitted to the State Resource Conservationist for processing.  Staff will work with the State Resource Conservationist to complete all required blocks including the following: 

(1)  Description of need;

(2)  State and time team region;

(3)  Land use;

(4)  Practice; and

(5)  Tasks, discipline/skill and time estimates (i.e., planning, design, installation, and checkout).

Other items needed include units (i.e., acre or animal unit), composite labor and overhead rate by discipline, task element and code.  These items are built in and shown as [#N/A] in the Excel file used to develop the dataset for NTE exceptions.  The government costs, either total or subtotal, are automatically calculated once the hours of work by discipline are entered.

Copies of the completed form shall be forwarded to the Resource Economics and Social Sciences Division (RESSD), Room 6141-South, 1400 Independence Avenue, SW., Washington, D.C.  20250 within 30 calendar days of completion for oversight, for recordkeeping and for updating the NTE rates.

/s/
JUDITH M. DOERNER

State Conservationist

DIST: all field and technical support staff.

