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RHODE ISLAND BULLETIN No:  360-6-6
DATE:  April 10, 2006
SUBJECT:  PER – The Grievance process
Purpose:  Procedures exist to help resolve disagreements in the workforce
Expiration Date:  September 30, 2006
When events or conditions arise in which an employee needs to seek corrective action procedures exist to help resolve disagreements in the workforce.  Employees should be familiar with the grievances section on page 87-88 (Dated 2003) of the Federal Employees Handbook.   

The first step employees should take in resolving any concern is to always communicate these concerns to their supervisor and try to resolve the matter.  If this does not bring resolution, the employee may file a grievance.  NRCS grievance system can be found in the General Manual 360 Part 412 - Administrative Grievance Systems.  There are procedures for filing both informal grievances and formal grievances.  Employees may also wish to review information on Alternative Dispute Resolution.  
The Grievance System process is outlined below:

Informal Grievance
· A grievance must first be presented informally to the lowest level individual who can make a decision on the matter being grieved.  If this individual is unknown to you, the grievance shall be submitted to your immediate supervisor.  

· Your informal grievance may be presented verbally or in writing within 15 calendar days from the date of the act that is the basis for your grievance (or the date you became aware of the act).  

· It is your responsibility to identify the matter of concern, the corrective action sought, and clearly identify that you are initiating the grievance process.

· The individual receiving your grievance will determine whether it is possible to resolve the informal grievance.  

· A written decision will be issued to you within 20 calendar days after the initial grievance.  

Formal Grievance

· If you are not satisfied with the decision of your informal grievance, you may file a formal grievance with your second-level supervisor.  

· All formal grievances must be submitted in writing within 10 calendar days from your receipt of the informal decision.  

· A proposed disposition will be issued, which will specify the reasons for the determination and corrective actions that will be taken, if any.  The disposition will also inform you of your right to request a final decision from the Agency Head.

Final Decision

· You may request additional fact-finding within 10 calendar days from your receipt of the proposed disposition of the formal grievance.  
· A grievance examiner may be appointed to conduct an inquiry and develop sufficient basis on which to recommend a decision.
· The Agency Head (or Director, Appeals and Grievance Staff, Office of Human Resources Management) will issue a final written decision.
· The complete processing of a grievance shall not exceed 90 calendar days.
If you have any questions on the Grievance System and would like more information, please contact Melissa Boak, Human Resource Specialist at (413)-253-4392.
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ROYLENE RIDES AT THE DOOR 

State Conservationist
cc:  
All RI NRCS Employees

Mark Zinan, SAO, NRCS, Amherst, MA

Melissa Boak, HRS, NRCS, Amherst, MA
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