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The purpose of the Environmental Quality Incentives Program (EQIP) is to promote agricultural production and environmental quality as a compatible goal and prioritize environmental benefits.  One of the ways this is accomplished is by use of a contract ranking form.  No major changes have occurred for FY 2005 EQIP: 1) The use of an Environmental Benefits Index calculation will be employed, and 2) A contract maximum of $225,000 has been established. 

The attached ranking form was developed based on input from the field, and was reviewed and approved by Joseph Delvecchio, State Conservationist, in consultation with the State Technical Committee. This is the ranking form that will be used for all EQIP contracts in FY 2005.  It was designed to be completed in the office using available resource information, including discussions with the applicant.

This guidance document provides clarification of the ranking items to insure ease and consistency of use throughout the state.  

The following is provided as guidance in use of the EQIP Contract Ranking Form

The purpose of the Contract Ranking Form is to evaluate and prioritize EQIP applications.  Ranking criteria have been developed to be consistent with the national priorities designated by the Secretary of Agriculture.  These include:

· Improved water quality

· Reduction of soil erosion

· Improved air quality

· Promotion of at-risk species habitat

Points are awarded for installing conservation practices and carrying out management activities that have a positive effect on any or all of the four national priorities.  Practices on the approved FY2005 NY EQIP Conservation Practice List having multiple benefits may receive points in multiple areas. To determine what specific impacts (benefits and/or degradations) any given conservation practice may have on the Soil, Water, Air, Plant, Animal + Human (SWAPA+H) resources, refer to The New York electronic Field Office Technical Guide (eFOTG), Section V, Conservation Practice Physical Effects (CPPE). http://efotg.nrcs.usda.gov/treemenuFS.aspx?Fips=36067&MenuName=menuNY.zip 

This reference should serve to guide the planner in situations where a particular resource concern could be addressed by any number of practices from the approved list. 

Application by the producer to the EQIP program should not “short circuit” the planning process; rather, EQIP is a TOOL to facilitate adoption and implementation of conservation practices.

Points are not awarded (and practices are not eligible for payment) for practices already adopted or installed, or for activities which do not meet a practice standard from the Summary of Practices – February 2004 list.
No Non-Cost Shared (N/C) practices are allowed in the contract. As a result, NO POINTS may be awarded for non-cost shared practices.

An exception to rule: If a CAFO operator requests cost share assistance for a Waste Storage Facility (NY313), or a Compost Facility (NY317) designed to handle manure, award points for the requisite NY590 (CNMP) plan, if it will be developed as a result of the EQIP contract, however, as this group is required by law to implement the CNMP.
Practices being implemented as a result of other USDA and USDA sponsored programs are ineligible for scoring. These practices are not being cost shared through EQIP, so they would not be in the contract, and thus, cannot be included in the scoring.

Projects that are partially funded by certain state or municipality sponsored programs are eligible for scoring, based on the total project, however, the TOTAL COST of that project must be used. EXAMPLE: A Barnyard Water Management (NY707) project, where a public, non-USDA entity is providing some (but not all) of the funding, and EQIP and the landowner are funding the balance of the cost. Award points for the entire project, however, use the TOTAL COST (not just the “EQIP share”) for the EBI calculation. As a reminder, only the components or practices that are part of the overall project that are funded through EQIP will be included in the contract.
Practices in the approved conservation practice list are those that address one or more of the four national priorities.  For those situations where a Local Work group feels that a non-approved practice on a site specific case directly affects one or more of the national priorities, they may request a waiver from the State Conservationist to allow for inclusion of that practice on the approved practice list.
Practices on the approved list installed in situations that do not have a direct positive effect on one of the national priorities are not eligible for payment.


EXAMPLE:  Subsurface drainage (606) primarily for production is not eligible.

            EXAMPLE:  Wildlife practices that do not have a direct positive affect on “at-risk              species habitat recovery” are not eligible.

Soils Resource Concern

1. Points are awarded where one or more approved practices will be installed with the purpose of reducing sheet and rill erosion.  Count all acres offered for an EQIP contract to receive treatment as a result of the EQIP contract. Annual practices (such as cover crop or residue management) will need to be installed for each year a row crop is grown during the contract period to garner the points for treatment as a result of “installing” that practice. Applications of multiple practices do not count to multiply acreage treated. An acre treated is an acre treated, regardless of the number of practices installed to achieve treatment.
2. Points are awarded where approved practices will be installed with the purpose of reducing wind erosion.  Greater points are awarded for practices installed in areas with a higher EI factor.  The idea is there is a higher potential for greater soil protection where the EI is greater.  EI factors can be obtained from the map titled “Annual C Values of the Wind Erosion Equation-New York”. An ArcIMS copy is available at: http://nm6.ftw.nrcs.usda.gov/website/
3. 250 points are awarded for stabilizing each active gully. More than one gully may be present in a given field. Award 250 points for each active gully receiving treatment.  

4.   Award 30 points for each acre of cropland that will be converted to a prescribed grazing system that meets the NRCS Prescribed Grazing Management System (528) Conservation Practice Standard. The idea behind this scoring element is to promote grazing management as an alternative to an annually tilled cropping system. Grazing systems, when properly managed, represent a more sustainable land use in New York, and have a positive effect on soil erosion, health, and condition.

Water Quality Resource Concern

5. Points are awarded for implementing a pest management plan in accordance with the New York Pest Management (NY595) Conservation Practice Standard.  More points are awarded for fruit/vegetable/vineyard crops.  The idea is that these crops are typically more chemical intensive and therefore there is more potential for water quality improvement. Points are awarded only on fields within 300 feet of surface water, fields containing hydrologic group ‘A’ soils, fields overlaying a state identified sole source aquifer (www.epa.gov/region02/water/aquifer), public or private wellheads, or sinkholes.  Surface water is defined as a “blue lined” stream, either solid or dashed, ponds and lakes, or wetland areas appearing on a USGS topographic map.  The idea is that there is greater potential to obtain water quality benefits in these situations.  If any of these situations occur within a field, the entire acreage of the field is counted for points.

6A. Points are awarded for implementing a nutrient management plan according to the New York Nutrient Management (NY590) and/or the New York Waste Utilization (NY633) Conservation Practice Standards. Points are awarded only on fields within 300 feet of surface water, fields containing hydrologic group ‘A’ soils, fields overlaying a state identified sole source aquifer (www.epa.gov/region02/water/aquifer), public or private wellheads, or sinkholes.  Surface water is defined as a “blue lined” stream, either solid or dashed, ponds and lakes, or wetland areas appearing on a USGS topographic map.  The idea is that there is greater potential to obtain water quality benefits in these situations.  If any of these situations occur within a field, the entire acreage of the field is counted for points.

More points are also awarded for farms with a lower ratio of spreadable land to animal units.  The idea is that there is greater potential to correct a spreading imbalance and therefore improve water quality.  

6B. Similar to 6A.  This allows for awarding points for implementing a nutrient management plan on fields that do not receive manure, such as on crop farms, vineyards, etc.  The same field can not be claimed under both 6A and 6B. 

7A. Points are awarded for the acreage in fields which receive nutrient and/or agricultural waste applications from livestock facilities, which are also greater than 300 feet away from surface waters, (as defined) but are located in an area prone to “occasional” and/or “frequently flooded” conditions. Use the modifier index from question 6A to adjust for relative animal unit density, and thus relative risk. Refer to the local County published Soil Survey to determine which soil map units are listed in these categories. The idea is that farmed areas in broad floodplains may receive nutrient and/or waste applications, but unless additional management steps are taken (such as injection or timely incorporation) a higher risk of surface water contamination exists during flooding conditions.  

7B. Points are awarded for the acreage in fields which receive nutrient and or agricultural waste applications from non-livestock facilities, which are also greater than 300 feet away from surface waters, (as defined) but are located in an area is prone to occasional and/or frequent flooding conditions. Refer to the local County published Soil Survey to determine which soil map units are listed in these categories. The idea is that farmed areas in broad floodplains may receive nutrient and/or waste applications, but unless additional management steps are taken (such as injection or timely incorporation) a higher risk of surface water contamination exists during flooding conditions.  

8. Water Quality benefit points are awarded for acres where sheet and rill erosion has been reduced.  Points are only allowed on fields within 300 feet of surface water.  The idea is that areas closer to surface water have a higher potential to receive sediment.  

9. Points are awarded for stabilizing streambanks as according to conservation practice standard Streambank and Shoreline Protection (NY580). A stream is defined as a USGS “Blue Line” stream, and also applies in this question to constructed channels (which appear as a “blue line” on the USGS maps), and lakes, and/or ponds. Intermittent drainageway located within fields should be treated with other practices. 

10. Points are awarded for installing buffers at a rate of 50 points per acre of buffer installed within 100 feet of surface water, wetlands, wellheads, and/or sinkholes. Include for scoring only the acreage that will be installed as a result of the EQIP contract. EXAMPLE: If a narrow (say, 4 foot wide) grass area is present, and the producer widens it (to say, 20 feet) using EQIP (meeting NY393s), only the area which is widened (the 16 feet) should be included in the contract to receive cost share, and this is the only portion that should receive points. Bear in mind that any pre-existing vegetation to be included as part (or all) of a practice, must meet the “Diversity and Density” test. Here, “Diversity” means that the appropriate species or variety of species must be present, while “Density” means that the density of that vegetation intended to meet the standard must be present. This is particularly important where management of existing vegetation alone will be the action that will result in that vegetated area meeting the standard.  

11. Points are awarded for stabilizing a road where a hydraulic link exists.  This would be situations where there is an obvious flow path to take sediment from the road to a surface water body.  Points should be awarded only for the portion(s) of the road receiving treatment to the 560 practice standard. The idea is water quality points should only be awarded where there is a potential for sediment from the road to reach surface water.

12. 100 points are awarded for implementing a pathogen management plan according to the Pathogen Management standard (NY783)

13. Points are awarded for reducing discharge from heavy use areas.  More points are awarded the closer the contaminated area is to surface water, as defined in 6A.  More points are also awarded where more animal units use the contaminated area. Count only the animal units which actually have access to the area to be treated or remediate
14. Points are awarded for installing practices to properly manage milkhouse waste.  More points are awarded when the polluted source is closer to surface water (as identified in 6A) and where larger amounts of polluted effluent are produced.

15. Points are awarded for excluding animals from surface water, as defined in 6A.  Points are only awarded if permanent exclusion will be as a result of practice(s) contained in the EQIP contract. Count only those animal units which will actually be excluded, not necessarily all the animals present on the farm. Controlled crossings, where the animals are only crossing a shallow waterbody, and have access for a short duration is the exception.
16. Points are awarded for installing practices to properly manage silage leachate.  More points are awarded, as reflected in the modifier, the closer the contaminated area is to surface water, as defined in 6A.  Also more points are awarded for collecting leachate from larger bunks.  The idea is there is a greater potential for increased contaminated runoff as bunk size increases. If multiple structures in the complex will be treated with the same system, add the total acreage of the footprint to determine the total area, and score.  EXAMPLE 1: A producer has two bunks, one is 0.8 acres, while the second is 0.5 acres in size for a total of 1.3 acres. Award 250 points, and use the distance to surface water modifier. EXAMPLE 2: A producer has two towers and one 0.5 acre bunk. Award 150 points, and use the distance to surface water modifier. If the complexes are separate, and cannot be combined into a single system they may be treated separately. EXAMPLE 3: A producer has a 1.2 acre bunk complex (2 bunks) and 500 feet away has 2 towers that are also being used, then two separate systems may be employed. Count 250 points for the bunker treatment, and an additional 50 points for the second system which will treat the towers.
17. Award 100 points if either an Agrichemical Mixing Facility (NY702) or an Agricultural Fuel Storage Facility (NY701) will be installed as a result of the EQIP contract. If both types of structures will be installed as a result of EQIP, award 100 points for each (100 x 2 = 200). The higher amount is awarded where the existing system potentially negatively impacts both surface and ground water quality. EXAMPLE 1: A producer identifies a need to install an Agrichemical Mixing Facility on an area with both groundwater (Hydrologic group ‘A’ soils) and surface water (stream is 120 feet away) risk, award 200 points (100 x 2 = 200). EXAMPLE 2: Same as example 1, however the producer also identifies the need to install an Agricultural Fuel Storage Facility adjacent to a shop 1000 feet away from the stream, but still on Hydrologic group ‘A’ soils. Award the same points as example 1, and add an additional 100 (100 x 1 = 100) for the fuel storage facility, for a total of 300 points.

18. Award points for a conversion from a portable conveyance (flexible set) to a below-ground permanent irrigation water conveyance, following either the Irrigation Water Conveyance, Pipeline, High Pressure, Underground, Plastic (430DD) or the Irrigation Water Conveyance, Pipeline, Low Pressure, Underground, Plastic (430EE) Conservation Practice Standard(s). Points may be awarded in conjunction with project(s) identified in 19, below. The idea is that irrigation efficiency (and pump head losses) can be improved, as compared to a flexible set of conveyance lines, which, with multiple joints, may be prone to leaking, and creating greater pumping head losses, requiring either a longer irrigation period or a larger pump, or both.

19. Award points for the conversion from overhead sprinkler irrigation to one which meets the Irrigation System, Micro-irrigation (441) Conservation Practice Standard. Points may be awarded in conjunction with project(s) identified in 18, above. The idea is that a micro-irrigation system conserves water and promotes heartier plant growth by permitting the operator to manage the precise timing, amount, and placement of irrigation water. 

20. Similar to Question 4. Award one point for each acre of cropland converted to a system which meets the Prescribed Grazing Management (528) Conservation Practice Standard. Converting cropland from a rotation to a long-term grazing system has a positive effect on water quality, as the potential for negative off-site impacts to water bodies is greatly reduced.  

Air Resource Concern

21. Air quality points are awarded for acres receiving wind erosion control from question 2.

22. Air quality points are awarded for acres where Pest Management is applied at a rate of 25% of the acres where points are awarded in question 5.  As an additional incentive, a multiplier of 10 is used. The idea is that some, but not all elements of Pest Management have a positive effect on air quality. 

23. Air quality points are awarded for installing windbreaks/trap areas and bio-filters to reduce odor, dust and chemical drift.

24. Air quality points are awarded for installing practices that have the result of reducing NH3.  Greater points are awarded where the source of the pollutant is closer to higher population centers.  Where the source is manure spread on fields, the radius refers to all areas spread, not just the storage structure. Points may be awarded in this question for immediate injection and/or immediate incorporation of manure, however these methods must be specified for in the NY590 plan from question 6A. Points may also be awarded for composting of manure. “Immediate” means within an hour of spreading for incorporation, and direct injection for liquids.
25. Where points are awarded in row 1 for conservation tillage, additional points may be awarded here if the farm is located within a National Air Quality Non-attainment Zone.  The idea is that Conservation Tillage reduces fuel use that directly relates to ozone reduction.  Refer to the Ozone Non-attainment Area Map, available at: http://www.epa.gov/air/data/nonat.html?st~NY~New%20York
Plant and Animal Resource Concern

26. Wildlife points are awarded for converting cropland acres to grassland and managing for wildlife grassland species.  Only fields currently in row crop or actively rotated cropland would receive points in this section.  (Long-term grass fields could receive wildlife points in row 27.)  Conversion/Establishment of existing warm season grass is favored over conversion/establishment of cool season grasses. Additionally, points are awarded in the modifier for larger contiguous blocks of land dedicated for wildlife management. Adjacent fields separated by streams, hedgerows, conservation practices, etc., are considered contiguous. 10 Points are automatically awarded for each acre of cropland where WARM SEASON grasses will be established, and 5 points for each acre of cropland where COOL SEASON grasses will be established. 
27. Wildlife points are awarded for agreeing to manage existing grassland (long term hay, pasture, idle land) for wildlife.  Management of existing warm season grass is favored over management of cool season grasses. Additionally, points are awarded in the modifier for larger contiguous blocks of land dedicated for wildlife management. Do not award points for property which will not be included in the EQIP contract. Adjacent fields separated by streams, hedgerows, conservation practices, etc., are considered contiguous. 10 Points are automatically awarded for each acre of cropland where WARM SEASON grasses are already established and will be maintained for wildlife, and 5 points for each acre of cropland where COOL SEASON grasses are already established and will be maintained for wildlife. Bear in mind that pre-existing vegetation to be included as part (or all) of a practice, must meet the “Diversity and Density” test. Here, “Diversity” means that the appropriate species or variety of species must be present, while “Density” means that the density of that vegetation intended to meet the standard must be present. This is particularly important where management of existing vegetation alone will be the action that will result in that vegetated area meeting the standard.
28. Wildlife points are awarded when land is put under a prescribed grazing system. Acres that are converted that are not in row crops (existing long term hay, or underutilized pasture) may be included in addition to those acres from question 4, as applicable. Conversion to a grazing system may also result in points earned in row 1 for soil loss reduction and row 13 if animals are excluded from a stream.
29. Wildlife points are awarded for installing Riparian Herbaceous Cover.  This practice may also result in points under Water Quality, row 10 if new plantings take place. Bear in mind that any pre-existing vegetation to be included as part (or all) of a practice, must meet the “Diversity and Density” test. Here, “Diversity” means that the appropriate species or variety of species must be present, while “Density” means that the density of that vegetation intended to meet the standard must be present. This is particularly important where management of existing vegetation alone will be the action that will result in that vegetated area meeting the standard.

30. Wildlife points are awarded for installing Riparian Forest Buffers.  More points are awarded in this row compared to row 29, reflecting increased wildlife benefits of a forest buffer. This practice may also result in points under Water Quality, row 10 if new plantings take place. Bear in mind that any pre-existing vegetation to be included as part (or all) of a practice, must meet the “Diversity and Density” test. Here, “Diversity” means that the appropriate species or variety of species must be present, while “Density” means that the density of that vegetation intended to meet the standard must be present. This is particularly important where management of existing vegetation alone will be the action that will result in that vegetated area meeting the standard.

31. Wildlife points are awarded for restoring/enhancing wetland.  More points are awarded for restoring current cropland versus current pasture versus other restorable land.  The site must be able to be restored/enhanced using eligible practices such as Pothole (NY744), or Wetland Enhancement (NY659).  “Walkaway” sites are not eligible.  The area eligible to receive points will be determined based upon any combination of saturated soils, water surface area, area within a pothole complex and a minimum 100 foot vegetative buffer.  Large sites may be claimed when hydrology is interspersed throughout the site.

EQIP Contract Ranking Worksheet Summary Guidance

The following is provided as guidance to be used in completing the EQIP Contract Ranking Worksheet Summary:

Line 1: List the major River Basin and Fund Code within which the farm is located. The choices include:




FUND CODES:

Great Lakes Basin



76T 36 01

Hudson/Mohawk Basin 


76T 36 02
Susquehanna Basin 



76T 36 03
Alleghany Basin



76T 36 04

Lake Champlain Basin


76T 36 05

St Lawrence Basin



76T 36 06

Delaware Basin



76T 36 07

Housatonic/Long Island Sound Basin

76T 36 08

Beginning Farmer



76T 36 09

Limited Resource Producer


76T 36 10
Line 2: Provide the applicant with a copy of the local County Income Guidelines for the Limited Resource Producer (LRP) group. Definitions and a Self Determination Tool can be found on the ‘Programs’ tab on the my.NRCS website, or by using the following link: Enter Yes or No
http://www.nrcs.usda.gov/programs/smlfarmer_v2/help.htm
If the applicant identifies themselves as an LRP, have them complete the form and retain a copy in the case file. The applicant should also self-certify Conservation Program application/Contract document, CCC-1200. Unsuccessful applicants from this funding group will be able to compete in the major River Basin group which is shown in line 1. 

Line 3: If the producer has been employed (by self or others) in a managerial or decision-making capacity for LESS THAN 10 years, they are eligible for consideration in this category. Further information can be found on the ‘Programs’ tab on the my.NRCS website, or by using the following link: 
Enter Yes or No
http://www.nrcs.usda.gov/programs/smlfarmer_v2/Beginning-D.htm
If eligible, and also eligible as a LRP, they must choose which group they desire to be considered for first. If unsuccessful, they will “roll over” to the subordinate choice, and if necessary, to the major River Basin group identified in line 1. 

Line 4: This is the TOTAL COST (excluding TSP requests) regardless of the program cap to get all practices in the contract installed and/or managed to standard(s). This amount includes all funding from ALL SOURCES, public and private. To determine TOTAL COST, refer to the “Unit_ Cost” column from the ‘EQIP_2005_CostList.xls’ (the “state cost list”). If the cost of installation of a given practice is LOWER than the amount shown in the state cost list, use this actual rate (NOT the rate after the program cost share percentage is calculated). In the event that the actual rate is HIGHER, use the rate from the state cost list. To assure an equitable assessment of the Environmental Benefits Index, the actual TOTAL COST (up to the rates shown in the state cost list) for installation must be used. Below are examples:

Given: The cost from the “Unit_ Cost” column of the ‘EQIP_2005_CostList.xls’ for Access Road (560) is $13.20 per linear foot, and subject to the EQIP program cost share rate of 60%. The landowner identifies a need to install 100 feet of this practice.
Example 1: The total, actual cost to do this 100-foot job in your county is $500, which you’ve based on your working knowledge of the county and the local contractors. You put in $500.00 for the total cost for the practice, and inform the landowner that he’ll stand to receive $300.00 ($500.00 * 0.60 = $300.00) (based on the bills he turns in) in cost share when the job is done. Use $5.00 per foot in the contract, too.

Example 2: The total cost to do this job in your county is $1500.00, which you’ve based on your working knowledge of the county and the local contractors. You put in $1320.00 for the total cost for the practice as it is the state cost maximum, and inform the landowner that he’ll stand to receive $787.92 ($1320.00 * 0.60 = $787.92) (based on the bills he turns in) in cost share when the job is done. Use $13.20 per foot in the contract, too.
Example 3: The total cost to do this job in your county is $2500.00, which you’ve based on your working knowledge of the county and the local contractors. You put in $1320.00 for the total cost for the practice, and inform the landowner that he’ll stand to receive $787.92 ($1320.00 * 0.60 = $787.92) (based on the bills he turns in) in cost share when the job is done. Use $13.20 per foot in the contract.

In examples 2 & 3, why does the producer only stand to receive $787.92 for the job? As the bills he turned in show the actual costs were beyond the state average not-to-exceed rate of $13.20 per foot, the maximum allowable cost is multiplied by 60%, which in this case, is $787.92 ($1320.00 * 0.60 = $787.92) but the government will only pay 60 percent of the actual cost UP TO (and not-to-exceed) $1320.00. For this practice in this program, in 2005, the maximum amount a producer could receive is $13.20 per foot. 
Line 5: Total Ranking Score - Carried up from line 27.

Line 6: EBI calculation. Line 4/line5

Line 7: County/FSA Admin County -This is the county within which the applicant farm is located, and  FSA Admin County is the county that would administer the contract funds for this contract if different from the “home” county.
Line 8: Protracts will generate a contract number.

Line 9-15: Self Explanatory.

Line 16: Enter the Congressional District number. A current map is available in Section I of the NY eFOTG. 

Line 17: Enter a telephone contact number for the producer, if available. 

Line 18: Enter the Total Acres offered for an EQIP contract.

Line 19: Enter the acres of actively managed CROPLAND and HAYLAND.

Line 20: Enter the total number of Animal Units considered in the EQIP application.

Line 21-24: The Raw Scores are brought in automatically. The Weighting values have been assigned by the State Conservationist, in consultation with the State Technical Committee. The Total Score is the Raw Score multiplied by the Weighting Factor.

Line 25: This is the total of the weighted scores.

Line 26: Enter “Yes” if applicable.

Line 27: This line calculates the bonus points (1%) to be added to those applicants that have a set of recently completed applicable AEM Tier 2 worksheets.  Recent is defined as no older than 5 years.

Line 28: This is the Total Ranking Score, and is transferred to line 5.

Line 29: Enter the Total EQIP Cost Share amount requested. In 2005, the contract maximum is $225,000.00.
Line 30: Enter the amount of any funds requested by the applicant for Technical Service Providers (TSP). Information and guidance for developing costs TSPs can be found at:  http://www.tsp-nte.nrcs.usda.gov/
Line 31: This is the Total Contract Request. This is NOT TO BE USED for calculating the Environmental Benefits Index (EBI).
