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RHODE ISLAND BULLETIN NO.:  200-7-1                                         DATE:  October 25, 2006
SUBJECT:  ECN - Procedure for Developing Average Costs
Purpose:  Distribute RI NRCS Policy for development and publishing Average Costs (AC) for conservation practices

Expiration Date:  When Superseded
Background:  National Bulletin 440-6-11 stipulates that beginning in FY 2007 States must utilize the AC cost type for all structural practices and the Flat Rate (FR) cost type to provide incentive payments for management practices for all financially-assisted practices through AMA, EQIP, and WHIP. This bulletin further requires that each state obtain enough sample cost information from selected offices to determine AC and FR information for FY 2007. 
Additionally, NRCS anticipates the use of a payment schedule (yet to be defined) for financially-assisted practices in AMA, EQIP, and WHIP beginning in FY 2008.
In an effort to facilitate payment and maintain data on AC in subsequent years for Rhode Island NRCS, the following procedures will be followed in order to:
· To help assure that we serve our private clients in a fair and equitable manner; 

· To avoid overestimating contracting costs;

· To ensure cost effectiveness; 

· To be prepared to successfully defend cost-share decisions should we be audited; 

· To stand up to public scrutiny after the local average cost lists are published on the Rhode Island NRCS webpage.

PROCEDURE:


Cost Data Collection

	Step
	Date
	Action


	1
	On-going
	Conservation planners and field engineers, upon completing the practice design, will provide the client with a “materials quantity and price list form” for his/her review. A copy of a variation of this form will be used to provide the client with three bid forms and a final receipt form to be submitted with receipts.



	2
	On-going
	The Conservation planners will provide clients with three bid forms to use to collect bids for cost share practices and an actual cost form to complete and submit with receipts for payment.



	3
	On-going
	Conservation planners and/or field engineers will collect all bid sheets, receipts, and invoices from the landowner and will provide copies of the bid sheets obtained for cost share practices to the State Economist.



	4
	On-going
	Conservation planners and/or field engineers will collect all receipts for practices designated as AC and AM for all contract years.



	5
	On-going
	Conservation planners will insure that the actual cost of all practices designated as AC and AM is entered into box 14 of the CCC-1245 form. Conservation planners will also insure that a detailed description of the practice is provided on the CCC-1245 form (i.e. if a fence was installed, was it a deer, electric, or wooden fence; access road—is it 10 ft or 14 ft. with or without geotextile?).


	6
	On-going
	The client shall submit the CCC-1245 form and supporting documentation (including pink copy of material list and receipts) to the District Conservationist. 


	7
	On-going
	The Conservation planners will submit the CCC-1245 form to the Budget Analyst for review and/or payment. 



	8
	On-going
	The Budget Analyst will provide the actual cost documentation (CCC-1245 form) to the State Economist for review and data maintenance.  

	9
	On-going
	The State Economist will compile the actual cost data into a database for updating the annual cost list and establishing cost share practices as AC when there is sufficient data to support the AC cost share type.




Cost List Development
	Step
	Date*
	Action


	1
	August 15
	STC and NRCS staff will determine which conservation practices apply to the State. Practices which no longer apply will be omitted from the cost list.


	2
	September 1
	State Economist will develop local cost estimates based on locally used practices and the most common/typical resource settings and land use situations found in local areas, thereby avoiding the most or least expensive installations. The State Economist will use information from client bid sheets, engineering spec sheets, suppliers, Farm Service Agency, Cooperative Extension Service, the CCC-1245 form, and other sources to estimate the average cost of conservation practices.


	3
	September 15
	Conservation planners and field engineers will review the inputs or “components” listed for each conservation practice and determine the typical amounts used to implement each practice and will include those components that apply to local conditions.


	4
	October 6
	Conservation planners and field engineers will submit their comments/requested revisions to the State Economist by the end of the first week of October. Requested revisions must be accompanied with an explanation as to why the revision is warranted.


	5
	October 16
	The State Economist will incorporate comments from the Programs Manager and field staff.



	6
	November 2
	The State Economist will provide a final copy of the cost list to the State Conservationist and State Technical Team for review.



	7
	November 5 
	The State Economist will submit the approved cost list to the Public Affairs Specialist for posting to the website.



	8
	November 15
	The Protracts coordinator will insure that the cost list is posted in Protracts by November 15, 2006.


	*The dates are determined by National Deadlines and are subject to change. The dates listed are reflective of the process used to establish the cost list for FY 2007.


If you have any comments concerning this RI policy, please contact Reena Shaw, State Economist, at 401-822-8840.

ROYLENE RIDES AT THE DOOR

State Conservationist

Distribution: all staff
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