Integrated Business Tools Training Exercises

Conservation System Guides
June 2006
Goal:  To help Area Conservationists, and Planning Staff each Field Office (Service Center, Partnership Office, Service Area) understand how Conservation Systems (CSGs and CRAs) relate to Performance Measures and Progress Reporting.

Objectives:  After completing these exercises, participants will be able to identify

· The county (counties) their office serves

· List the CRAs that fall in their Field Office (Service Center, Partnership Office, or Service Area) – and which of those are shared with adjacent Offices.

· List the Land Use categories that are most frequently used in their Field Office

· Find and save a local copy (print or file to hard drive) of their Field Office CRA map for eFOTG Section I

· Find and save a local copy (print or file to hard drive) CSG and CRA reference document lists, including the “Request for New or Edited CSG”

· Review at least 2 CRA – Land Use combination CSG Conservation Systems and included Practices for “reasonable and realistic” physical effect percentages and performance measures, as the first steps in reviewing ALL the CSGS for the CRAs in your area.

For Conservation System Guide Assistance – CONTACT:
1. Area Conservationist

2. Area or State Office Specialist

3. CSG Coordinator – Robyn Myers

· Or for questions about these Training Exercises

IBT – CSG Training Documents 
(Available in eFOTG, Section III, A: Conservation System Guides folder):  

Power Point: IBT CSG Training



IBT_CSGTraining.ppt
Power Point: IBT CSG Exercise



IBT_CSGExercise.ppt
Word: IBT CSG Exercise (this document)  


IBT_CSGExercise2.doc

Word: New CSG or Edit Field Office Request Form 
CSG_RequestForm.doc

Conservation System Guides

CSGs: Your Key to Productivity

EXCERCISE

You Mission (If you decide to accept it)

· Your Job is to Review the existing Conservation Systems and Practices 

· for your Office area (counties)

· By CRAs for your area

· Noting shared CRAs – do you use same Conservation System?

· By commonly used Land Uses, and
· Determine if they are reasonable and representative of your Typical Conservation Systems
My Job is (To help you do your job)

· To point you to the tools and resources you need to do your job
· CSG Website

· eFOTG Section I – Maps of CRAs

· eFOTG Section III – Conservation System Guide Information
· Provide you instruction on how to use those tools
· IBT Training and Exercises

· June 1 and 8, 2006 

· Copies of these in eFOTG Sec. III - CSGs
· Answer questions you or Area Resource Conservationist may have along the way.

Your TO DO LIST:
For your Service Area (Field Office, Service Center, or Partnership Office):
· Identify which Counties you serve

· Identify which of the 15 Common Land Uses you will commonly use.

· Identify the CRAs in your area with Maps and Lists

· And identify which are shared with other service areas 

· Review and Request Updates for any of your CSGs if needed
· CONFIRM your updated Conservation Systems appear within CST  

· Experiment with new ConsPlans

· Check existing Conservation Plans’ Land Use, CRA and CSs

· Date confirmed:__________________
Resources You Can Use:
eFOTG Sec. I - Maps

· CRA Maps  Area Lists, Offices and CRAs 
eFOTG Sec. III – CSGS

· CRA Definitions

· Form: CSG Edit Request

· Spreadsheets of Offices, CSGs, CRAs, Counties
CSG Homepage

· CSG and Conservation System Reports
CST – Check CSs and Practices

· Select Land Unit, CRA pops up, see if CS Choices Include what you need.
· Review CRA, Land Use Choices with Conservation Systems and Practices in existing Conservation Plans.
Agree with the Conservation Planners in Your Office which Land Uses you will most commonly use:

· Crop

· Forest

· Grazed Forest

· Grazed Range

· Headquarters

· Hay

· Mined

· Natural Area

· Native/Naturalized Pasture

· Pasture

· Recreation

· Urban

· Water

· Wildlife

· Watershed Protection
