
County/Service Center:____________________________________________________________________________________________________

Reviewer:______________________________________________________________________  Date:____________________________________

Client:_ _________________________________________________ Program:________________Contract No.:______________________________

Township Name:_____________________________________ Section:_________ 1/4 Section:_________T_ _______N, R________ 	 W 	 E

Type of Conservation Plan:	 Basic	 Alternative	 RMS	 Compliance

Step 1: Problem Identification

a.	 Problem(s) identified in Section E of CPA-52?...................................................................

CONSERVATION PLANNING
Conservation Plan Approved By:___________________________________________________  Certified Conservation Planner?    	 Y    	 N

___________________Y N

Step 2: Determine Objectives

a.	 Client objectives stated in Section D of CPA-52?...............................................................
b.	 Conservation assistance notes are adequate and up to date?...........................................

___________________Y N
___________________Y N

Step 3: Inventory Resources

a.	 General location map includes appropriate tract and field numbers?.................................
b.	 Soil maps complete, and include soil map unit descriptions?.............................................
c.	 Resources in Section F of CPA-52 consistent with Section E of CPA-52?.........................
d.	 Resource concerns on AERT consistent with Section F of CPA-52?..................................
e.	 Field surveys:

•	 Benchmark(s) locations and descriptions noted?.........................................................
•	 Hard copy of electronic survey notes and/or GPS points on file?.................................
•	 Notes are legible, clear, and easy to understand?........................................................
•	 Vertical control closure checked?..................................................................................

f.	 Adequate soil investigations/tests performed?...................................................................
g.	 Photo taken to inventory the before conditions?.................................................................

___________________Y N

___________________Y N

___________________Y N
___________________Y N

___________________Y N

___________________Y N

___________________Y N
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 Comments:

 Comments:

___________________Y N
___________________Y N

 Comments:

Step 4: Analyze Resource Data

a.	 Field survey information documents resource concern (i.e. HSI, SCI, etc.)?.....................
b.	 RUSLE2, SNAP+, or WEPS accurately completed, and document resource concern?.....
c.	 Permits, Cultural Resources, and Endangered Species all documented in  
	 Section G of CPA-52?.........................................................................................................

___________________Y N
___________________Y N

___________________Y N

 Comments:



Step 8(a): Implementation (Design)	

a.	 According to standard(s) (FOTG Section IV)?....................................................................
b.	 Documentation complete?..................................................................................................
c.	 Correct design procedure?.................................................................................................
d.	 Safety issues addressed?...................................................................................................
e.	 Quantities estimated and match standard?........................................................................
f.	 Cost estimate?....................................................................................................................
g.	 Job sheet complete and follows standard?.........................................................................
h.	 Plant materials suited to conditions (soil, moisture)?..........................................................
i.	 O&M is site specific?...........................................................................................................

Design filed in:
	 6-part Contract Folder	 Engineering Case File

	 Designed by:________________________________ Checked By:_ ___________________________
___________________Y N
___________________Y N

___________________Y N
___________________Y N

___________________Y N
___________________Y N

Step 8(b): Implementation (Construction Plans)	

a.	 Location map adequate?....................................................................................................
b.	 Self-explanatory/complete?................................................................................................
c.	 Landowner’s signature?......................................................................................................
d.	 Quality assurance plan?.....................................................................................................
e.	 Signed O&M plan?..............................................................................................................
f.	 Job approval (design) correct?...........................................................................................

	 Approved by:____________________________
___________________Y N
___________________Y N

___________________Y N
___________________Y N

___________________Y N
___________________Y N
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Step 5: Formulate Alternatives

a.	 Documentation that alternatives meet quality criteria (address resource concern)?..........
b.	 Alternatives recorded in Section G of CPA-52?..................................................................
c.	 Job Approval (I&E) correct?................................................................................................

___________________Y N
___________________Y N
___________________Y N

Step 7: Make Decision

a.	 CPA-52 is properly completed and in the file?....................................................................
b.	 CPA-52 is properly signed by responsible federal official?.................................................
c.	 Conservation plan maps are complete and accurate?........................................................
d.	 Conservation plan signed by certified planner and client?..................................................
e.	 Conservation plan narratives are accurate?.......................................................................

___________________Y N
___________________Y N

___________________Y N
___________________Y N

___________________Y N

Step 6: Evaluate Alternatives

a.	 Documentation that alternatives meet quality criteria (address resource concern)?..........
b.	 Documentation of alternative effects are recorded in Section H of CPA-52?.....................
c.	 Component plans complete through Step 6 of planning process?.....................................

___________________Y N
___________________Y N
___________________Y N

 Comments:

 Comments:

 Comments:

___________________Y N
___________________Y N
___________________Y N

 Comments:

 Comments:
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FOLLOW UP ACTIONS

	 No Follow Up Needed	 Training (items listed below)	 Finish (incomplete items) 	 Policy Adherence
	 Corrective actions to assure practices adhere to standards and specifications	 Other Items

Step 8(c): Implementation (Contracting)

a.	 Correct payment scenario was used?.................................................................................
b.	 Quantities in Conservation Plan match CPA-1155 or CPA-1156?......................................
c.	 Correct components were used?........................................................................................
d.	 Contract modifications are consistent, and within scope?..................................................

___________________Y N
___________________Y N

___________________Y N
___________________Y N

 Comments:

Step 8(d): Implementation (Practice Installation)

a.	 Field on-site check of practice construction?......................................................................
b.	 Materials marking, tests, and changes to original design documented and approved?.....

___________________Y N
___________________Y N

 Comments:

	 Approved by:____________________________Step 8(e): Implementation (Practice Certification)	

a.	 Field on-site check of completed practice?.........................................................................
b.	 Practice Standards and Specifications certified by qualified NRCS person?.....................
c.	 Quantities of applied practices verified?.............................................................................
d.	 Planned, contracted, and applied quantities match and documented?..............................
e.	 “As Built” plans are consistent with CPA-1245?..................................................................
f.	 “As Built” Conservation Plan map is completed?................................................................
g.	 Six part folder follows NRCS criteria?.................................................................................
h.	 Bound job diary on file?......................................................................................................

“As Built drawings filed in:
	 6-part Contract Folder	 Engineering Case File	 Plan Map	 Job Sheet

___________________Y N
___________________Y N

___________________Y N
___________________Y N

___________________Y N

___________________Y N
___________________Y N

___________________Y N

 Comments:

Practice(s) Field No. Amount 
Contracted

Amount 
Installed

Job Approval 
Class

Job Approval/Plan 
Certification Correct?

Tract: Planner:

Y N
Y N
Y N
Y N
Y N

 Comments:
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