Cost Update Procedures 

1.  (OBJECTIVE:  Obtain data.)

Data Collection – Field Office

· Retain receipts/invoices from participants for installed practices.*
· Survey contractors/suppliers for cost information.* 
· Cost data may be recorded and summarized on Forms SCS-LTP-154 and SCS-LTP-155.  

* Receipts/quotes submitted should be based upon the most common/typical resource settings and land use situations, not the most or least expensive job (Refer to GM, FL 404.31 Development of Average Cost Data).
2.  (OBJECTIVE:  Review data.)

Data Review – Area Office

· Review receipts/invoices from participants for installed practices to ensure that all information is complete.*
· Survey contractors/suppliers (quotes) for cost information for installed practices to ensure that all information is complete.*
Items required for cost data for receipts/invoices:
1. Practice Name/Practice Code.
2. Date of Receipt/Invoice

3. Name/Phone Number/Address of contractor/supplier, if contracted.
4. Extent of practice installed.

5. Description of Resource conditions (i.e. light, medium, heavy or small, medium, large).

6. All identifiable components itemized according to the minimum practice standard and specifications.
7. Indication of labor type (contracted or on-farm).

8. Estimate of labor cost (contracted or on-farm).
Items required for cost data for contractors/suppliers quotes:
1. Practice Name/Practice Code
2. Date of Contact
3. Name/Phone Number/Address of contractor/supplier.

4. Description of Resource conditions (i.e. light, medium, heavy or small, medium, large), as presented to contractor/supplier for quote.
5. All identifiable components itemized according to the minimum practice standard and specifications.

6. Estimate of labor cost.
* Actual receipts/quotes need to be submitted to State Office for documentation purposes.  Data may be condensed to spreadsheet format, but actual receipts/quotes must be included as well.
3.  (OBJECTIVE:  Analyze data.)

Data Analysis – Agricultural Economist

· Determine if a “representative number of jobs” from submitted cost data exists for the practice (i.e. Is the sample size adequate?) as per instructions in 404 Land Treatment – Long-Term Contracting, Subpart D – Cost-Sharing, 404.31 Development of average cost data.

a.   
If the “representative number of jobs,” is not submitted, as determined by relative dispersion methods, further requests will be made for additional cost data. 
b.    If relative dispersion indicates that perhaps categories are necessary for the practice for cost accuracy, then further requests will be made for additional cost data for the categories developed.
· When representative number of jobs are submitted, then Average Costs (AC), Actual Cost Not To Exceed an Average (AA), Actual Cost Not To Exceed a Maximum (AM) or Flat Rate (FR) will be calculated, as appropriate.  
· When costs are determined (AC, AA, AM, FR) if increase/decrease of total practice cost – not component cost – does not exceed 10% from previous FY, then no changes to costs will be made.  Costs will again have to be submitted next year.
· No new practices and/or identifiable components will be submitted through this process.  ALL justification for cost-share eligibility of new practices and/or identifiable components MUST be submitted to Program Staff before cost development is initiated.
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