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AZ Part 409.0 General 

This policy supplements NRCS GM-180 Part 409 Conservation Planning Policy. 

District Conservationists are responsible for quality control in all aspects of conservation planning and environmental compliance in their work area. Quality control means that a standard procedure is established to ensure that all conservation plans meet NRCS policy and national, state, local and tribal laws. District Conservationists shall also ensure that all conservation plans implemented with NRCS financial assistance programs meet the requirements of the program rules.  

District Conservationists are designated as the Responsible Federal Officials for ensuring that conservation planning activities are in compliance with NEPA. This includes responsibility for signing the Environmental Evaluations (NRCS-CPA-52).  The District Conservationist must have the proper training recorded in Aglearn before they are allowed to sign NEPA documents. Federal funds shall not be obligated until NEPA documentation is completed and signed.
Assistant State Conservationists for Field Operations (ASTC,FOs) are responsible for quality assurance in all aspects of Field Office conservation planning and environmental compliance in their work area.  
The State Resource Conservationist is responsible for Arizona conservation planning policy, Field Office Technical Guide, and environmental compliance. 
The State Conservation Engineer is responsible for providing inventory and evaluation job approval authority to planners for planning engineering practices.

AZ Part 409.2 Conservation Planning Assistance Delivery

The Arizona Conservation Planning Statement of Work located in Section I of the Arizona NRCS Field Office Technical Guide provides the detailed requirements for assisting clients with conservation plan development and documentation that meets Arizona NRCS requirements.

The Farm Bill introduced Conservation Activity Plans, which are conservation planning and practice design work focusing on specific management activities. Additional RMS level planning is typically needed before these will meet Arizona NRCS planning policy, and before the plan can be signed by an NRCS certified conservation planner. An NRCS Certified Conservation Planner can certify that they meet the requirements of the Conservation Activity Plan.
Coordinated Resource Management

A signed Coordinated Resource Management Plan is required for all conservation plans that include state, or federally owned land.  A signed CRM plan is required before conservation practices are eligible to be considered for financial assistance programs on any state or federal lands. 
The CRM plan content should follow the Arizona CRM plan guidelines established by the Arizona CRM Executive Group. Conservation plans developed as a CRM plan must still meet all of the requirements for an NRCS Conservation Plan. 
The ASTC, FO is authorized to sign CRM plans for NRCS. The ASTC, FO may delegate CRM signature authority to District Conservationists who have demonstrated the ability to work cooperatively with other agencies, fully meet NRCS planning policy on all CRM planning efforts, and follow Arizona CRM planning guidelines established by the Arizona CRM Executive Group.
The coordinated resource management plan shall specify the practice installation schedule, and who is responsible for the following

· Environmental compliance (NEPA, cultural resource clearances)

· Practice design

· Practice certification

· Estimated costs and proposed funding source for all practices

The signed CRM plan provides NRCS and the client with written approval from the agencies to proceed with the conservation practices, including environmental compliance responsibilities, implementation timelines, conservation practice design and certification responsibilities, and maintenance responsibilities. 
AZ Part 409.3 Requirements for Providing Conservation Planning Assistance

All Arizona NRCS employees who have responsibility for providing conservation planning assistance in their position description are required to be NRCS Certified Conservation Planners. Maintaining certification as an Arizona Certified Conservation Planner shall be a performance element in those employees Performance Plan.
The signature of an NRCS Certified Conservation Planner indicates that the conservation plan meets the needs of the client, NRCS conservation planning policy, the requirements in the Arizona Conservation Planning Statement of Work, and any applicable program requirements. All conservation plans shall be signed by an Arizona NRCS Certified Conservation Planner before the conservation plan acres are reported, and before the conservation plan is ranked for any financial assistance program.  
Conservation plans that include pest management shall be signed by a Certified Specialist in Pest Management before they are reported, and before they are considered for any financial assistance program.

Conservation plans developed for animal feeding operations shall be signed by an NRCS Certified Specialist in CNMP before they are reported, and before they are considered for any financial assistance program.

Procedures for becoming an NRCS Certified Conservation Planner in Arizona

The State Resource Conservationist (SRC) is responsible for certifying NRCS Certified Conservation Planners in Arizona and maintaining the list of Arizona NRCS Certified Conservation Planners, Certified CNMP Planners, and Certified Planners in Pest Management for the State Conservationist. 

The SRC is responsible for reviewing conservation plans submitted by Area and State Office staff, and TSPs who have requested certification or recertification.

The ASTC,FO is responsible for reviewing conservation plans submitted by Field Office staff who are working to get certified or recertified as Arizona NRCS Certified Conservation Planners. 

To become certified, or recertified as an NRCS Certified Conservation Planner in Arizona, the following steps must be completed.

1. Complete the formal training course requirements shown in this policy, and make sure they are recorded in Aglearn or in the employees Individual Development Plan.

2. Have an Individual Development Plan that shows the appropriate Knowledge, Skills and Abilities (KSAs) indicated in this policy, and a record that the appropriate KSA levels have been achieved.

3. Assist a client in the development of their conservation plan. The employee or TSP may do this alone, or with the assistance of other NRCS employees. 

4. The employee(s) and/or TSP must submit the conservation plan to the ASTC,FO or SRC as appropriate.  All employees who substantially participate in assisting a client with the development of the conservation plan may jointly submit the plan for certification.

5. The ASTC,FO or SRC assigned staff will conduct a field review of the conservation plan with the client, and determine if Arizona planning requirements have been met. The reviewing staff member must be an Arizona NRCS Certified Conservation Planner.

6. Any deficiencies in the conservation planning will be provided to the employee(s) and/or TSPs in writing, and must be corrected. The corrected plan will be submitted back to the SRC or ASTC, FO as appropriate until all deficiencies are addressed.

7. For recertification every 3 years, the employee must also have 40 hours of continuing education related to conservation planning and application recorded in Aglearn or their IDP.

8. When the conservation plan and training meet Arizona NRCS requirements, the reviewer completes the AZ-CPC-1 Form, and submits it to the State Resource Conservationist for certification.  The signed AZ-CPS-1 is maintained in the employee’s training and certification file at the State Office.

9. The employee(s) and/or TSPs receive a certificate signed by the State Conservationist.

10. The employee(s) and/or TSPs then sign the submitted conservation plan as an NRCS Certified Conservation Planner.

Arizona Conservation Planning certification expires on January 1 of the 3rd year after certification. It is the employee or TSP(s) responsibility to become re-certified prior to the expiration of their current certification.
Employees that were NRCS Certified Conservation Planners in another state must be recertified in Arizona by taking Conservation Planning field modules 6-8 and submit a conservation plan for review and approval.

Formal Training Requirements for Arizona NRCS Certified Conservation Planners.
Completion of the following training must be recorded in Aglearn.

1. Conservation Planning 
a. Part 1 -  Modules 1-5 in Aglearn

b. Part 2 – Modules 6-8 Arizona Conservation Planning Field Course
c. Part 3 – Module 9 Completion of a field reviewed and approved Resource Management System (RMS) conservation plan with a client for a conservation management unit (CMU).

2. Customer Service Toolkit training

3. Cultural Resource Management Course
a. Modules 1-6 in Aglearn

b. Module 7 one day classroom training
c. Module 8 one day field training

4. Environmental Compliance
a. Environmental Compliance Level 1 in Aglearn, or equivalent
Additional Courses required for CNMP Certified Planners and NRCS Certified Planners in Pest Management are shown in the National Planning Policy. 
Continuing Education for re-certification.
1. A minimum of 40 hours of additional training related to conservation planning and application is required for recertification as a conservation planner every 3 years.

KSA Requirements for Arizona NRCS Certified Conservation Planners
In addition to the training courses, NRCS employees must demonstrate the following knowledge skills and abilities (KSAs) and have them documented in their Individual Development Plan. For NRCS Technical Service Providers (TSPs), documentation showing the equivalent level of knowledge skills and abilities must be provided.
1. General Conservation Planning KSAs applicable to all land uses
a. Knowledge of National and Arizona conservation planning policy

b. Knowledge of federal, state, tribal and local laws and regulations, including NEPA, Endangered Species Act, Clean Air Act, Clean Water Act, Arizona Native Plant Law 

c. Major Land Resource Areas, Common Resource Areas, and Crop Management Zones.

d. Knowledge of soil survey, including common soils in the work area and the soil characteristics important for conservation planning

e. Knowledge of the Field Office Technical Guide, including NRCS resource concerns and conservation practices common to the work area.
f. Knowledge of NRS Quality Criteria for soil, water, air, plant, and animal resources by land use
g. Skill in performing Arizona benchmark inventory procedures by land use, including use of assessment methods, models, and tools to assess resource concerns.
h. Skill in using GPS equipment to document the location of structures, land units, resource problems and other related field information.
i. Ability to identify local noxious weeds.
j. Knowledge of common wildlife and their habitat requirements

k. Knowledge of NRCS financial assistance programs for implementing conservation plans.

l. Knowledge of the Freedom of Information Act, Privacy Act, and Farm Bill Privacy Protection laws.

2. Additional KSAs for Conservation Planning on Cropland

a. Knowledge of the common crops in the area, including planting and harvest dates, typical yields, nutrient needs, and typical pest problems.

b. Skill in using soil erosion and soil condition models (RUSLE2, WEPS)

c. Knowledge of common irrigation systems

d. Knowledge of irrigation water management principles
e. Ability to develop a nutrient balance worksheet for common crops
f. Ability to evaluate soil and water salinity effects on crop production

g. Knowledge of ADEQ Best Management Practices on cropland for PM-10 air quality non-attainment areas.
3. Additional KSAs for Conservation Planning on Pasture

h. Knowledge of the common forage grown in the area, including, typical yields, nutrient needs, and typical pest problems.

i. Skill in using soil erosion and soil condition models (RUSLE2, WEPS)

j. Knowledge of common irrigation systems

k. Knowledge of irrigation water management principles

l. Ability to develop a nutrient balance worksheet for common crops

m. Ability to evaluate soil and water salinity effects on forage production

n. Knowledge of ADEQ Best Management Practices on cropland for PM-10 air quality non-attainment areas.

o. Skill in plant community inventory methods, including pasture condition scoring, and production.

p. Knowledge of the common livestock grazed on pasture in the work area, typical animal husband used, and typical animal production levels and stocking rates.

4. Additional KSAs for Conservation Planning on Range and Forest 

a. Knowledge of soil and ecological site relationships.

b. Skill in plant community inventory methods, including determining production, cover, similarity index, rangeland health, and tree densities
c. Knowledge of the common livestock in the work area, typical animal husband used, and typical animal production levels and stocking rates.
5. Additional KSAs for NRCS Certified Planners in Pest Management

a. Job Approval Authority in 595 Integrated Pest Management

b. Knowledge of the NRCS pest management policy
c. Ability to run WinPST software to determine pesticide risk levels

d. Knowledge of Integrated Pest Management principles

e. Ability to develop mitigation strategies for pesticides being applied

6. Additional KSAs for NRCS CNMP Certified Planners

a. Knowledge of NRCS CNMP policy

b. Job approval authority in 590 Nutrient Management

c. Knowledge of ADEQ regulations and discharge requirements

d. Knowledge of animal husbandry requirements in confined feeding operations.

e. Knowledge of the common crops in the area, including planting and harvest dates, typical yields, nutrient needs, and typical pest problems.

f. Knowledge of PM-10 dust management principles in feedlots.

g. Knowledge of waste handling methods

h. Knowledge of soil and manure nutrient testing.

i. Skill in using soil erosion and soil condition models (RUSLE2, WEPS)

j. Knowledge of irrigation systems and irrigation water management principles

AZ Part 409.5
  Documentation of Conservation Planning Data

There will only be one conservation plan maintained for each operation. An operation is defined as all agricultural land and other lands, whether contiguous or noncontiguous, under the control of the land user and constituting a cohesive management unit, that is operated with equipment, labor, accounting system, and management that are substantially separate from any other. 

There shall be only one practice schedule, and one conservation plan map for each operation. The plan in Customer Service Toolkit shall be named “ConsPlan”. The conservation plan map shall be saved as “ConsPlan” in Customer Service Toolkit. 
A conservation plan case file shall be maintained for each operation.  The Conservation Plan case file will be maintained both in a 6 part folder and electronically in Customer Service Toolkit. The conservation plan case file is the long term conservation record that is maintained by NRCS for the client.

The business name in Customer Service Toolkit will be the person or entity that NRCS will conduct business with. It is the entity name in SCIMS that will be on any contracts.

The business id in customer service toolkit will be a code that identifies the Field Office, Conservation District, a primary land use, and a customer id. 12 characters are allowed. The business id must be unique in each county. 

The code will be in the format FO_CD_LUID.  The codes are shown in Appendix A.
Contract records related to financial assistance programs will be maintained in separate folders.  Contract records follow agency recordkeeping guidelines for disposition, and those records are destroyed following agency timelines.  Information important to the conservation plan case file, such as practice application records will be moved into the conservation plan case file before the contract records are destroyed as described in the contract disposition procedures.

Minimum Planning Area
The conservation plan must include all of the lands that need to be logically planned and managed together as a Conservation Management Unit (CMU). For example, a conservation plan on grazed range would logically include all of the pastures that will be in a grazing rotation to ensure that the forage – animal balance will meet the livestock needs throughout the year. All fields that depend on an irrigation well would logically be planned together to ensure that the irrigation system and crop rotation are designed to meet the peak irrigation demand.  Where there are different soils, crops, irrigation systems, etc. that need a different conservation management system, a different CMU should be established.

Signature Approvals on the Conservation Plan
1. The NRCS Practice Schedule must be signed by the client indicating their approval of their conservation plan. 
2. An NRCS Certified Conservation Planner must sign the Practice Schedule approving the plan for NRCS when all of the required documents in Parts 1-4 are complete, and the Conservation Plan is correctly entered in Customer Service Toolkit as one conservation plan for the operation, called “ConsPlan”.
a. The Signature of an NRCS Certified Planner in Pest Management is also required if Integrated Pest Management (595) is one of the planned conservation practices.
b. The signature of an NRCS Certified CNMP Planner when a CNMP plan is being developed for confined animal feeding operations. 
3. The District Conservationist must sign the Practice Schedule.
4. A Coordinated Resource Management Plan signed by all participants is required when applicable.  NRCS planners should encourage participation of the Conservation Districts on Coordinated Resource Management Plans.
Approval of Conservation Plan Revisions

1. Any additions or deletion of land units, resource concerns being addressed, or practices to be applied will be considered a plan revision that must be signed by the client and an NRCS Certified Conservation Planner. Adjusting the planned dates for installing a practice is not considered a plan revision.
2. If there is a CRM plan, these plan revisions also require that a new CRM plan or an amendment to the CRM plan be signed by all participants. 

3. The new plan date must be recorded in Customer Service Toolkit. 

Organization of the Conservation Plan Case File

The documents shown in Parts 1 through 4 below constitute the Conservation Plan. When those documents have been completed as required in the Conservation Planning Statement of Work, the conservation plan can be signed by the NRCS Certified Conservation Planner. The conservation plan case file 6 part folder must be organized as follows. 
Case File Part 1:   Conservation Plan Map and Land Status Map
1. Conservation Plan Map 

2. Land Status Map

Case File Part 2:   Goals, Objectives, Practice Schedules, CRM, and NEPA
3. Conservation Plan Goals and Objectives Document

4. Conservation Plan Practice Schedule (from Customer Service Toolkit)

5. Environmental Evaluation (NRCS-CPA-52)

6. Coordinated Resource Management Plan (When applicable)

7. Grazing permits, water rights, land use permits, leases and similar documents as needed.

8. Cooperator Agreement

Case File Part 3:  Natural Resource, Cultural and Regulatory Information

9. Soil and/or Ecological Site Maps and Descriptions

10. Highly Erodible Land Map for cropland

11. Wetland Map, descriptions and compliance requirements (when applicable). 

12. Other resource maps and regulatory information as needed, such as

a. PM-10 Maps and Best Management Practice requirements

b. 303D Listed non-attainment water bodies and TMDL requirements

c. Descriptions of common wildlife in the area, and their habitat needs
d. Descriptions of threatened, endangered or sensitive species or habitat that may occur in the planning area.

e. Groundwater pesticide protection laws

f. Cultural resources information

g. Noxious weeds

Case File Part 4: Benchmark Assessment and Recommended RMS

13.  Recommended Resource Management System
14. Benchmark Inventory Map

15. Benchmark Resource Assessment and RMS Recommendation Document
16. Operation and Management Workbook

Case File Part 5:  Conservation Plan Implementation

17.  Practice Designs and Certification

18. Monitoring Data

19. Field inventory data sheets

Case File Part 6: Technical Assistance Notes and Correspondence

1. Technical Assistance Notes

2. Correspondence

Appendix A Conservation Plan Business IDs
The business id in customer service toolkit will be a code that identifies the Field Office, Conservation District, a primary land use, and a customer id. 12 characters are allowed. The business id must be unique in each county. The code will be in the following format.

FO_CD_LUID Where FO is the Field Office Code,  CD is the Conservation District Code  LU is a primary land use code,  ID is a 3 digit Field Office ID number for the customer. Example for a farm in the Avondale FO, Buckeye Valley NRCD 
253_717_C001

Field Office Codes

Conservation District Codes



Avondale
253

Agua Fria – New River
727


Buckeye Valley
717




Gila Bend
735


Wickenburg
750
Casa Grande
202
Eloy
742




Florence – Coolidge
723




West Pinal
732
Chandler
752
East Maricopa
733



Gila River
760


Tonto
747
Chinle
166
Chinle
757
Dilkon
742
Little Colorado
754
Douglas
172
Hereford
715




Whitewater Draw
709
Flagstaff
177
Coconino
706


Verde
707
Fredonia
178
Fredonia
713

Littlefield –Hurricane Valley
745


Holbrook
194
Navajo County
705
Kayenta
195
Navajo Mountain
755
Kingman
191
Big Sandy
726




Hualapai
764
Keams Canyon
751
Hopi 
761


Parker
184
Parker Valley
752
Prescott Valley
206
Chino Winds
722


Triangle
724
Safford
183
Gila Valley
702
San Carlos
180
San Carlos Apache
753
Sells
196
Tohono O’Odham
759
Springerville
169
Apache
704
St. Michaels
171
Fort Defiance
756
Tucson
199
Pima
712


Winkelman
743


Santa Cruz
763
Whiteriver
305
White Mountain Apache
762
Willcox
175
Redington
739


San Pedro
741


Willcox
744
Yuma
209
Laguna
749


Wellton Mohawk
746


Yuma
748


Bard
082
Primary Land Use Codes

C=cropland           R=rangeland        A= animal feeding operation      P=pasture         W=wildlife              F=forest 

ID Codes  District Conservationist shall develop a standardized method of assigning the three digit field office id code . 
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