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Conservation Management System
Planning Flow Diagram
The CMS Planning Process Flow Diagram is a detailed expansion of the nine steps of the planning process.  The planning process is the method all planners in the Natural Resources Conservation Service use in working with decision makers to solve identified or predicted considerations.  The process could utilize a total of four important documents, two optional worksheets, and incorporation of a structure for the decision making process (Conservation Effects for Decision Making - CED).

The process (using worksheets) can be used as a familiarization/training tool and method to document planning assessments.  It will take a certain amount of experience to become familiar with the process, the way specific tasks are completed.  The conservation planner will need to complete enough of these worksheets to become proficient in the use of the planning steps for most of the major problems/opportunities occurring within his or her field office area.  Once the planner has gained a certain level of confidence and experience, they should continue to follow the process, without the need for using the worksheets for each and every decision maker assisted.  Experienced District Conservationists (DCs) will need to work with their staffs in the use of the documents in the Field Office Technical Guide (FOTG) and the associated worksheets to document specific conditions on sites which are being planned.

A second area of use is documentation.  There may be occasions where a special set of circumstances exist and the planner needs to document not only the problem, but also the decisions that are being made to correct the problem.  The documentation may also be needed for changes or additions to the FOTG.  If a different set of problems is identified within a county, documentation will be required to measure effects prior to changes or additions to the Conservation Practice Physical Effects Worksheet, Guidance Documents, or Quality Criteria Statements.  Documentation may also be very beneficial for the CED process.

The process has two major components, a "preplanning phase" and the "visit to the planning unit".  The preplanning phase involves the use of four documents that have been previously developed and placed in the FOTG.  These documents are modified and adapted for each field office area and should be viewed as dynamic in nature.  As new problems are identified or new technology developed, the documents should be adjusted to reflect the impact in that field office area.  The second component begins with the visit with the decision maker and the analysis of those specific resource considerations.  If a particular system does not meet a decision maker's needs or resources (i.e. economics, social acceptance, etc.) then the planner may have to go back into the preplanning documents or rework the onsite worksheets to develop additional systems which may be more acceptable.  The CED process provides a structured way in which the decision maker is assisted in comparing the physical, economic, sociological and cultural effects of treatment options compared to the effects of continuing the present system.  The structured process can facilitate a more informed decision based on the decision maker's own values and farming operation.
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Specific conservation practices may be used for more than one resource.





Conservation Practice/Resource Relationships
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In this example, crop residue use is needed for at least three different resource concerns.  Conservation cropping sequence is needed for two resource concerns.
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Inventory the Resource Conditions on the Planning Unit Using a Site-Specific Practice Effects Worksheet
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