Conservation Planning
STATEMENT OF WORK

A conservation plan is the basic tool NRCS clients use to manage the natural resources on their operation. The client’s conservation plan is the basis for all other NRCS technical and financial assistance.
NRCS policy requires that technical assistance provided for conservation planning follow the guidance and processes in the NRCS National Planning Procedures Handbook (NPPH). For the purposes of providing conservation planning assistance, NRCS employees and Technical Service Providers acting on behalf of NRCS are to complete the actions required in the first seven steps of the NPPH planning process. All deliverables required by this statement of work are based on that requirement.  For detailed guidance, NRCS planners and Technical Service Providers should refer to the appropriate sections of the NPPH, Field Office Technical Guide (FOTG), Program Manuals and other appropriate references. 
NRCS Conservation Plan Certification
A conservation plan that meets the requirements shown in this statement of work must be provided to NRCS before a client may participate in any NRCS financial assistance programs, or any other USDA program that requires an NRCS approved conservation plan. NRCS can provide on-site Technical Assistance to help the client in developing their Conservation Plan. 
NRCS approval of the conservation plan requires the signature an NRCS Certified Conservation Planner, who certifies to the State Conservationist that the requirements in this statement of work have been met. 
Environmental Compliance
NRCS retains responsibility for all decision-making, findings, and consultation required of Federal agencies related to compliance with several resources protection laws, including but not limited to the National Environmental Policy Act (NEPA), National Historic Preservation Act (NHPA), and the Endangered Species Act (ESA). The client may request applicant status to participate with NRCS in Endangered Species Act consultation with the US Fish and Wildlife Service with a written request to the NRCS State Conservationist. 

Coordinated Resource Management Planning
A Coordinated Resource Management Plan (CRMP) is required when a conservation plan includes federal or state owned lands.  Federal and state owned lands are not inventoried, planned or monitored by the NRCS unless the planning effort involves both the client and the land management agencies. The land management agency can provide written permission to allow NRCS to work directly with the client to develop the conservation plan. A Coordinated Resource Management Plan signed by the client and the land management agencies must be completed before NRCS can proceed with any additional technical or financial assistance. 
On federal land where conservation planning assistance will require a significant amount of NRCS time and resources there must be an interagency agreement that provides reimbursement to NRCS. This is required by the Economy Act and NRCS national planning policy. NRCS planning assistance on federal land must be approved by both the federal agency and the NRCS State Conservationist. 
NRCS encourages Coordinated Resource Management Plans for all conservation planning. NRCS clients should be encouraged to work with Conservation Districts, Tribes, Cooperative Extension, wildlife agencies, regulatory agencies, and other natural resource specialists in the development of a sound conservation plan.
Coordinated Resource Management Plans follow the Arizona CRM planning guidelines approved by the Arizona CRM Executive Group under the Arizona CRM Memorandum of Understanding.  
A Coordinated Resource Management Plan must identify who will be responsible for funding, design, environmental clearances, and practice certification for all conservation practices to be installed, and provide a timetable for installing conservation practices. NRCS will consider the signature of the land management agency on the Coordinated Resource Management Plan as written approval by the agency for the permitee to install the planned practices on the government land according the planned schedule.
Conservation Plans that are developed as part of a Coordinated Resource Management Planning effort must still meet all of the requirements in this Statement of Work.  A CRMP is an overarching document that establishes agreement on a management plan among multiple land owners, land managers, other decisions makers and participants.  The client’s Conservation Plan is based on the decisions in the CRMP. 

Procedures for Conservation Plan Development
A conservation plan does not need to include the entire operation, but it must include all of the lands that need to be logically planned and managed together as a unit. For example, the conservation plan must include all of the pastures that will be used together in a grazing rotation to ensure that the forage – animal balance will meet the livestock needs throughout the year. On cropland, all fields that depend on an irrigation well would logically be planned together to ensure that the irrigation system and crop rotation are designed to meet the peak irrigation demand on the well. 
Only land currently under the client’s control will be planned. Do not trespass on any lands that are not controlled by the client. Uncontrolled lands shall not be inventoried, planned, or reported as part of the planned acres. Lease expiration dates for all leased land must be documented in the Conservation Plan Inventory Workbook. Verify that the client has any other required legal control necessary to implement the conservation plan (grazing or farming permits from federal, state or tribal agencies, water rights, rights of way etc.)
NRCS conservation planning follows a 3 phase, 9 step process. The following sections describe the work products required for the first 7 steps which complete the development of a conservation plan.  Steps 8 and 9 involve implementing and monitoring the conservation plan.
Step 1: Identify Problems and Opportunities
Complete a Conservation Plan Inventory Workbook
1) Work with the client to complete the Conservation Plan Inventory Workbook for the land use(s) being planned. The client’s initial problems and/or objectives for the conservation plan are documented in the Conservation Plan Inventory Workbook. 
2) The Conservation Plan Inventory Workbook also identifies information needed from the client to understand how the operation is currently being managed, information needed to evaluate the resource concerns such as nutrient and pesticide applications, and information needed to design the common conservation practices for that land use. This includes:
a) Contact information, land ownership, lease periods, 
b) Information about the current land uses and how the land is currently managed, including crops grown, yields, tillage, livestock numbers, grazing rotations, etc.
c) Information about the current infrastructure, including existing land units, water sources, flow rates, water reliability, kinds, amounts, condition, and age of existing structural practices such as fences, ponds, ditches, and pipelines.etc.
3) The minimum required information is included in the NRCS Operation Workbooks for each land use being planned.
Step 2:  Determine Objectives
Develop a Goals and Objectives Document 
1) In the Goals and Objectives document, provide a brief narrative description of the operation, including the general location information, size, natural resources and land uses being managed. A brief history of the operation is also recommended.
2) Document the ecological, economic, and social goals for the conservation plan. The ecological goals must include the specific resource concerns that the client has decided to address in their conservation plan. Resource concerns for different land uses are defined in Section III of the Field Office Technical Guide. 
3) Document the plan objectives.  Objectives are statements that describe the measurable steps that will be taken to achieve the goals of the conservation plan. Conservation Plan objectives should also describe the kinds of monitoring that will be done to determine if the goals are being achieved.
4) The description of the operation, and conservation plan goals and objectives can be included in a CRM plan, instead of as a separate document.
5) Although this is listed as Step 2 in the NRCS planning process, this document should be finalized with the client in Step 7.
step 3:  Inventory Resources
Compile Field Office Technical Guide and Other Resource Information
1) Gather the Soil Map Unit descriptions from the soil survey
2) Compile Ecological Site Descriptions on forest and rangeland 
3) Compile soil properties information that is important for conservation practices typically needed for the land use being planned
4) Compile other pertinent natural resource information such as crop water use, crop salt tolerance, crop and forage nutrient requirements, descriptions of noxious weeds, information about common wildlife in the area, etc.
Compile appropriate Environmental Compliance Considerations
1) For all cropland and pasture plans, an NRCS Highly Erodible Land (HEL) Determination (NRCS-CPA-026) must be in the Conservation Plan Case File, signed by the District Conservationist.  If there are HEL soils present, the NCS-CPA-027 plan must also be in the Conservation Plan Case File.
2) Identify state or locally identified surface or groundwater problems that may be affected by the operation.
3) Identify state or locally identified air quality problems, including PM-10 non-attainment areas, known dust problems along major roads and highways.
4) Document any known historic sites or cultural resources that need to be protected during implementation of the conservation plan.
5) Document any known locations and/or potential habitat for federal, state or tribal listed plants or animals that must be considered during implementation of the conservation plan.
6) Document other environmental considerations, such as wilderness areas, special wildlife management areas, groundwater active management areas, and similar areas that should be considered when developing the conservation plan. 
Conduct The NRCS Resource Concern Field Inventory
1) For each land unit or conservation management unit, inventory all NRCS resource concerns for the land use, as listed in the Resource Concern Assessment Guide located in Section III of the Field Office Technical Guide. At each sample site location, the sample site inventory data appropriate for the land use must be collected.  
a) For cropland and pasture, a minimum of 3 sample sites per Conservation Management Unit are required. A Conservation Management Unit is a field or group of fields that managed the same. They have similar soils, grow the same crops or forage, have the same irrigation systems, and other management. The data collection requirements at each sample site are specified in the Resource Concern Assessment Guide document in Section III of the Field Office Technical Guide.
b) For rangeland and forest, one sample site is required for each ecological site or response unit. A response unit is a subdivision of an ecological site that is in a different state or has a different plant community that requires that different management be applied. Each sample site on rangeland and forest shall represent no more than 2000 acres. The data collection requirements at each sample site are specified in the Resource Concern Assessment Guide document in Section III of the Field Office Technical Guide.
c) GPS the location of existing structural practices, and any utilities that may affect conservation plan implementation. 
d) GPS the inventory sample site locations. 
e) GPS the locations of the following resource concerns if they occur in the planning area. Provide documentation about the resource problem areas as required in the Resource Concern Assessment Guide document in Section III of the Field Office Technical Guide.
i) Road erosion locations
ii) Streambank erosion locations
iii) Air quality dust problem areas
iv) Animal concentration areas potentially contributing to water quality problems
v) Noxious Weed locations
vi) Water bodies of concern
f) GPS the location of existing and historic vegetative practices or treatments (windbreaks, wildlife food plots, range planting, prescribed burns, brush control). Provide any known information about the when and how the area was treated or impacted.
g) GPS any existing monitoring locations and/or measurement devices on the benchmark inventory map
2) Provide Technical Assistance notes about the inventory and important information and findings that may affect the conservation plan. 
Develop Resource Inventory Maps
1) Soil and Soil Interpretation maps
a) A soils map is required for all conservation plans.
b) An ecological site map is also required as part of the conservation plan for rangeland, forest, and wildlife lands.
c) A Highly Erodible Land (HEL) soils map is also required for all cropland and pasture.
d) Develop other soil interpretation maps as needed for the area being planned.
2) Benchmark Inventory Map
a) Digitize the boundaries of the entire operation.
b) Digitize and label the existing fields, pastures and other land units for the area being planned.  Label land units with the client’s numbers and/or names, NRCS land use and acres
c) Digitize the location of existing structural practices, and any utilities that may affect conservation plan implementation. 
d) Digitize the inventory sample site locations. 
e) Digitize the locations of the following resource concerns if they occur in the planning area. 
i) Road erosion locations
ii) Streambank erosion locations
iii) Air quality dust problem areas
iv) Animal concentration areas potentially contributing to water quality problems
v) Noxious Weed locations
vi) Water bodies of concern
f) Digitize the location of existing and historic vegetative practices or treatments (windbreaks, wildlife food plots, range planting, prescribed burns, brush control). Provide any known information about the when and how the area was treated or impacted.
g) Show the direction of water flow for ditches, pipelines, and field irrigation on the benchmark inventory map.
h) Digitize any existing monitoring locations and/or measurement devices on the benchmark inventory map
2) 
3) Land Status Map
a) The client must identify all of the lands in the operation, even if they only wish to develop a conservation plan on a portion of the operation. This is to ensure that the planner understands how the planning area relates to the rest of the operation, and to ensure that the planning effort involves all of the lands that logically need to be planned together. The boundaries of entire operation must be delineated in the benchmark inventory map in Customer Service Toolkit.
b) Privately owned land must be clearly identified, all leased land must be clearly identified, and any uncontrolled land within the boundaries of the operation must be clearly identified. 
c) On Tribal land, the client may delineate their historical use area. 
d) Land ownership can be shown in the header of the conservation plan map if there is a single land ownership/status.
e) If there are multiple ownerships, a land status map must be provided. The land status map must clearly display the land status categories shown below as appropriate:
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ii) Private owned
iii) Private lease
iv) State Trust
v) BLM
vi) National Forest
vii) Other lease
viii) Tribal trust
ix) Tribal allotted
x) Uncontrolled
Step 4: Analyze Resource Data
1) Calculate the results from models and worksheets as required in the Resource Concern Assessment Guide.  This includes similarity Index; Range Health, Wildlife Habitat Evaluation Guides; RUSLE2; WEPS; WinPST; AZ Farm Irrigation Rating Index; Forage and Stock water balance worksheet, gully and streambank eroded area calculation, noxious weed acres etc. 
2) Summarize the results in the Resource Management System Alternative document by land unit or conservation management unit.  Compare the results to determine if NRCS Quality Criteria is being met. Identify resource problems where quality criteria is not met, and identify the probable cause(s) of any resource problems
3) Electronic copies of all field worksheets and individual model runs should be stored electronically in Toolkit. Provide copies to the client if requested, or needed to explain the inventory results.
Step 5:  Formulate Alternatives
1) Identify recommended conservation practices in the Resource Management System (RMS) Alternative document. The RMS alternative provides the client with the NRCS recommended system of conservation practices that will maintain and/or improve the condition of the resources, address the client’s goals and objectives, and address all identified resource problems that do not meet NRCS quality criteria. 
2) Recommend a target value for each resource concern. At a minimum, the recommended conservation practices must maintain or achieve quality criteria for the resource concern. Whenever possible, recommend a resource management system that will improve resource conditions above quality criteria, to the highest potential for the land being managed, that will also meet the client’s goals and objectives.
3) Describe how application of the recommended conservation practices will maintain or improve the management of the resources and address the identified resource problems.
4) Identify possible practice options in the RMS alternative (i.e., optional fence types, mechanical vs. chemical brush management etc.). 
5) Identify essential conservation practices that must be included in the conservation plan to address the resource concern.  Also identify facilitating conservation practices that may be needed, and accelerating conservation practices that have the potential for meeting the resource needs and client goals faster. 
6) Provide cost estimates of applying the recommended conservation practices if requested by the client. Include eligibility of various conservation practices for financial assistance programs when the practices will be used to address Arizona priority resource concerns.
7) Identify any known permit requirements that would be needed to implement the conservation plan (HEL plan requirements, conservation measures or consultation requirements for T&E species, 404 permits for working in stream channels, agency approvals and permits, cultural resource clearances, well drilling permit etc). 


Step6:  Evaluate Alternatives
Complete an Environmental evaluation (CPA-52) signed by the District Conservationist.
1) The RMS alternative described in the EE must list and evaluate all of the conservation practices that being recommended in the RMS Alternative document.  
2) If an RMS plan is not selected, the planner must evaluate the selected alternative in the environmental evaluation (CPA-52) evaluating just the resource concerns the conservation plan will address and the associated conservation practices that will be applied.
a) A progressive plan is a conservation plan where the client’s plan is willing to address some, but not all of the resource concerns identified in the RMS Alternative. If the client is not willing or able to address all of the identified resource concerns, then the planner documents the specific resource concerns the client is currently willing to address.  In order to be considered a conservation plan, the client must be willing to address at least one resource concerns on the planning area to achieve quality criteria or a higher level of management.
3) Provide technical assistance notes documenting the discussions between the planner and the client about the review of the Recommended RMS alternative.
Step 7:  Make Decisions
Document the Resource Concerns to be addressed
1) The client decides which resource concerns will be addressed in their Conservation Plan. Document those in the Goals and Objectives document described in Step 2.
Complete the Practice Schedule Document in Customer Service Toolkit
1) Work with the client to decide the conservation practices and specific practice options that will be applied to address the resource concerns, and to meet the overall goals and objectives of the plan.  
2) Work with the client to document the planned schedule for applying the conservation practices. The practice schedule is entered into Customer Service Toolkit in a conservation plan labeled “Consplan”.
3) Develop conservation practice narratives for each planned practice that fully describes the purpose(s) of installing each practice, and what exactly must be designed.  The practice narrative must specify the purpose(s), level of treatment, the specific practice option or method, and other details describing exactly is planned for each practice. 
Develop the Conservation Plan Map
1) Document the location of conservation practices to be installed in the Customer Service Toolkit Conservation Plan Map. The conservation plan map shall include
a) Digitize any new planned land units. 
b) Attribute all land unit with land unit number, planned land use, and acres
c) Include appropriate layers from the Benchmark Inventory Map (existing land units, existing structures and features etc)
d) Digitize the location of planned structural practices as appropriate to show where structures will be installed.  
e) Digitize vegetative or management practices that will be applied on only a portion of the land unit (i.e. range seeding, brush management, windbreaks, buffer strips). 
f) Minor practices that are part of a larger practice, like structures for water control do not need to be digitized as long as the location can be determined on the plan map.  For example just digitize the planned irrigation ditch location, and describe the number and spacing of ports in the practice schedule narrative for the Structure for Water Control conservation practice.  
g) Do not digitize vegetative or management practices that cover an entire land unit such as Irrigation Water Management, Pest Management, Prescribed Grazing, etc. Just identify the land units in the practice schedule. 
2) If the conservation practice is approved for financial assistance, the practices digitized on the conservation plan map must also be labeled using the last 5 digits of the contract number, and contract item number (CIN). 
Obtain All Require Conservation Plan Approval Signatures
1) The conservation plan must be reviewed and signed by client on the practice schedule document.
2) The conservation plan must be reviewed and signed approval by an NRCS Certified Conservation Planner on the practice schedule document
3) The conservation plan must be reviews and signed by the District Conservationist on the practice schedule document
4) For CNMP plans, the conservation plan must be also be reviewed and signed by an NRCS Certified CNMP planner on the practice schedule document
5) For conservation plans that include Integrated Pest Management, the conservation plan must be reviewed and signed by an NRCS Certified Pest Management Planner on the practice schedule document
6) For Coordinated Resource Management Plans, the CRMP must be reviewed and signed by all participants. For NRCS, the CRMP must be reviewed and signed by the ASTC, FO, or their approved District Conservationist.
7) Planned acres must be reported in Customer Service Toolkit.

Conservation Plan Documents
There will be only one conservation plan maintained by NRCS for each operation. An operation is defined as all agricultural land and other lands, whether contiguous or noncontiguous, under the control of the land user and constituting a cohesive management unit, that is operated with equipment, labor, accounting system, and management that are substantially separate from any other. 
Any conservation plan revisions, which include modifications to the planned acres, resource concerns being addressed, or practice applied must be maintained as one conservation plan for each operation. All revisions to the Conservation Plan must be reviewed and signed by all decision makers and an NRCS Certified Conservation Planner.
The conservation practice schedule and plan map must be developed in the NRCS Customer Service Toolkit software. They must be named “Consplan” in Customer Service Toolkit.  Only practices associated with a conservation plan labeled “Consplan” may be uploaded into ProTracts or other NRCS contracting software. The NRCS Certified Conservation Planner is responsible for verifying that the plan and plan map is named “Consplan” in Customer Service Toolkit prior to certifying the conservation plan.
The documents shown in Parts 1 through 4 below constitute an approved NRCS Conservation Plan. When those documents have been completed as required, the conservation plan can be certified as complete by an NRCS Certified Conservation Planner. A copy of these documents must be also provided to the client.
The Conservation Plan may be provided to the client electronically, in a 6 part hard copy folder organized as described below for the Conservation Plan Case File, or both, depending on the client’s preference.  
The Conservation Plan Case File is the NRCS copy of the conservation plan maintained in the NRCS system of records.  The Conservation Plan Case File includes both a 6 part hard copy folder and electronic maps and documents stored in Customer Service Toolkit. The case file includes additional information required by the agency such as technical assistance notes, correspondence, practice specifications and monitoring records related to the conservation plan. All file folders associated with a conservation plan shall be labeled using the entity name that is entered into Service Center Information Management System (SCIMS) - the entity name that would be used on contracts and other legal documents.
The Conservation Plan Case File and associated files shall be labeled, managed and protected as required by the Privacy Act, FOIA, and NRCS and USDA policy. Access to Conservation Plan Case Files and their content shall be protected as required by the Farm Bill. 
Financial assistance program contract documents associated with a Conservation Plan will be maintained in a separate folder, filed together with the conservation plan. Contract folders associated with a conservation plan must be labeled with exactly the same customer name and business identification as the Conservation Plan Case File. 
Organization of the Conservation Plan Case File
The conservation plan case file 6 part folder and Customer Service Toolkit portion of the Conservation Plan Case File must be organized as follows.
Case File Part 1:   Conservation Plan Map and Land Status Map
Conservation Plan Map 
1) The Conservation plan map displays all planned Conservation Management Units, Planned Land Units (planned fields and pastures), and the locations where planned conservation practices will be installed. 
2) The conservation plan map shows the land units that are “planned”. That includes both existing and new fields or pastures that will be established. A digitized map of the existing land units and features (benchmark inventory map) is created and maintained separately to document the initial configuration.
3) Each conservation plan map will consist of the following required map elements which come from the National Planning Procedures Handbook (NPPH):
a) Title Block with the following:
i) Title (e.g. Conservation Plan Map)
ii) Prepared with assistance from USDA-Natural Resources Conservation Service
iii) Name of Conservation District, County, and State
iv) Scale of the map
v) Location - UTMs or township, range, section numbers
vi) Date prepared
vii) North Arrow
b) Body of map with the following:
i) Boundary lines of the planning area
ii) Land Units digitized
iii) Land Unit Number, Acres, Land Use labels on each land unit
iv) NRCS map symbols and map symbol legend 
v) Land unit numbers will be the client’s field numbering system.  Do not use FSA farm, Tract or field numbers unless the client wishes to use those numbers.
vi) Digitize the location of Planned Conservation Practices as described under step 7. Conservation practices reported by number shall be digitized as point practices. Conservation practices reported by length shall be digitized as line practices. Conservation practices reported by area shall be digitized as polygons. 
vii) All Conservation practices shall be symbolized on the Conservation Plan Map using the Standard for Geospatial Symbology (NRCS 2004). 
4) The Conservation Plan Map will be saved electronically in the Toolkit Customer Folder plan maps folder as an Acrobat (.pdf) file under the Plan_Maps, Plan folder. Soil maps and other resource maps shall be saved in the Resource_Maps folder.  
5) It is not required that the scale of the map be at a specific scale, or that the maps be at a specific page size.  However, as a general rule, cropland plan maps should be on 8.5 x 11 inch paper, with an ortho base, at a 1:7920 scale.  Rangeland plan maps should be a larger size (36 inch plotter map), with a topo base, at a 1:24,000 scale.
6) An electronic (pdf) printable copy of the conservation plan map must also stored in Customer Service Toolkit under the Plan Maps, Plan folder.
Land Status Map
1) Land ownership can be displayed in the header of the conservation plan map if there is only one land ownership. If two or more ownerships are involved, a separate land status map is required. An electronic (pdf) printable copy of the land status map must also be stored in Customer Service Toolkit under the plan maps, plan folder.


Case File Part 2:   Goals, Objectives, Practice Schedules, Coordinated Resource Management Plans, and Environmental evaluations
Conservation Plan Goals and Objectives Document
1) This document must contain the following information.
a) A brief description of the operation, including location, size and type of operation, and products produced. 
b) A description of the broad conservation plan goals (ecological, economic and social) that the conservation plan hopes to achieve. The ecological goals must specify the NRCS resource concerns that the conservation plan will address to meet or exceed quality criteria.
c) Objectives that describe the specific steps that will be taken to achieve the plan goals.
2) If the description of the operation, the goals, and the objectives are included in a CRM plan document, an additional document is not needed. 
3) An electronic copy of the goals and objectives document and/or CRM Plan must also be kept in Customer Service Toolkit in the Plan Reports folder. 
Conservation Plan Practice Schedule (from Customer Service Toolkit)
1) The practice schedule contains the planned month and year that each practice will be applied. The conservation practice narratives must describe the purposes for applying the practices, and provide a narrative that details exactly what is planned and how it will be designed (specific purpose(s), kind, method, etc.). Use AZ narrative templates when they are available to provide the information needed. 
2) An electronic printable copy of the practice schedule (the Excel spreadsheet from the plan wizard) must be saved in Customer Service Toolkit under the Plan Reports folder. It must be named “Consplan”. 
3) Practices applied are reported complete in Customer Service Toolkit or thru ProTracts certification if the practices are under contract.
Environmental Evaluation (NRCS-CPA-52)
1) The EE must compare “No Action” to the “RMS alternative (Alternative 1)”, and to the “Selected Alternative” (Alternative 2) if the RMS Alternative is not selected.
2) All resource concerns that will be addressed and all planned conservation practices in the RMS and selected alternative must be identified and evaluated.
3) The District Conservationist must sign as the Responsible Federal Official.  This creates the record of decision required by NEPA. The signed copy is filed in the 6 part folder. An electronic copy of the EE must be stored in Customer Service Toolkit under the Determinations folder.
Coordinated Resource Management Plan (When applicable)
Grazing permits, water rights, land use permits, leases and similar documents as needed.
Conservation District Cooperator Agreement
Case File Part 3:  Natural Resource, Cultural and Regulatory Information
Soil and Related Maps and Descriptions
1) A Soil Map (symbolized by map unit symbol) is required for all conservation plans. Soil Data Viewer in Customer Service Toolkit shall be used to generate all soil maps. Do not use Web Soil Survey for conservation plan soil maps. Web Soil Survey is for public use. Soil Data Viewer maintains the client’s soil map in the Customer Service Toolkit electronic case file. Using Soil Data Viewer allows additional interpretation reports and maps can be generated as needed an electronic copy (pdf) of the soil map must also be stored in Customer Service Toolkit under Resource Maps. 
2) Provide soil map unit descriptions for each soil on the operation.
3) An Ecological Site Map (symbolized by Ecological Site Name(s)) is also required for conservation plans on forest, rangeland and wildlife land.  These maps will be labeled with the ecological site name in the body of the map.
4) A Highly Erodible Land (HEL) Map is also required for all cropland and pasture conservation Plans. The Conservation Plan must include a description of the Compliance Requirements for highly erodible land that the client must follow. An NRCS-CPA-026 and NRCS-CPA-027 if needed for all HEL fields must be in the case file, signed by the District Conservationists before the conservation plan may be ranked for any financial assistance program. An electronic copy of the map (pdf), and requirements must also be stored in Customer Service Toolkit under Determinations
Wetland Map and descriptions and compliance requirements (when applicable). 
1) If wetlands are present, a map of the wetland area and a description of the compliance requirements must be in the case file. An electronic copy of the map (pdf), and the description of compliance requirements must be stored in Customer Service Toolkit under the Determinations folder.

Other Resource Maps and Information
1) Include other maps and resource information important for the land use(s) and planned practices such as
a) PM-10 Maps and Best Management Practice requirements
b) 303D Listed non-attainment water bodies and TMDL requirements
c) Descriptions of common wildlife in the area, and their habitat needs
d) Descriptions of threatened, endangered or sensitive species or habitat that may occur in the planning area.
e) The Arizona Native Plant Law
f) Groundwater Pesticide Protection laws
g) Cultural Resources information
h) Noxious weeds
i) Livestock water distribution maps
j) Floodplain maps
k) Other
Case File Part 4: Benchmark Inventory and RMS Alternative 
 Resource Management System Alternative document
1) The RMS Alternative document summarized the current resource conditions, target conditions, and provides the NRCS recommended Resource Management System alternative that is presented to the client. The RMS alternative identifies all conservation practices recommended for the operation to achieve the goals and objectives of the plan and maintain or achieve quality criteria. The RMS must include practices to address all identified resource problems to NRCS quality criteria. The RMS alternative is evaluated as Alternative 1 in the Environmental Evaluation.
2) The benchmark assessment section of the RMS Alternative Document provides the summary of the field inventory data, model runs, etc for each resource concern that helps the client understand the benchmark resource conditions, identifies resource problems that do not meet quality criteria
3) An electronic copy must be saved in Customer Service Toolkit in the Plan Maps, Benchmark folder.
Benchmark Inventory Map
1) Delineate Conservation Management Units
2) Digitize Existing land units (fields, pastures)
3) Digitize Existing infrastructure (fences, ditches, fields, wells, etc)
4) Digitize/GPS Sample Site Locations
5) Digitize/GPS Resource problem locations (gullies, noxious weeds etc)
6) Digitize/GPS Past treatment or disturbance areas (brush mgmt, wildfires etc)
7) An electronic copy (pdf) must also be stored in Customer Service Toolkit under Plan Maps, Benchmark.  The benchmark map includes
Conservation Plan Inventory Workbook
1) This document is the information provided by the client to complete the resource inventory and develop the conservation plan.  This information can be summarized by the planner in narrative form, or in a CRMP as long as all of the required information in the Conservation Plan Inventory Workbook is provided.
Case File Part 5:  Conservation Plan Implementation
 Practice Designs and Certification
1) The practice specifications must be signed by the client and an NRCS employee with appropriate Job Approval Authority.  Certification of completion must be signed by the NRCS employee with appropriate job approval authority.
2) Hard copies of Conservation Practice Standards will not be kept in the Conservation Plan Case File. Electronic copies of practice standards needed for contracting may be kept electronically in the Engineering folder of Customer Service Toolkit if needed. 
3) Cultural Resource records should be attached to the specifications 
4) Design surveys and calculations should be attached to the specifications
5) A separate case file for practice designs should be set up if this section becomes too thick. Completed documents can be scanned and stored electronically in the Engineering folder of Customer Service Toolkit.
Monitoring Data
1) A separate case file for monitoring data and pictures should be set up if this section becomes too thick.
2) This section should just have the monitoring summary information. Field data sheets should be scanned and stored electronically in Customer Service Toolkit.
3) Detailed inventory data sheets
4) Field data, model runs etc should be stored electronically in Customer Service Toolkit in the Plan Maps, Benchmark folder.  Copies for the client’s plan and the case file can be kept in this section if needed to help explain the summarized data in Part 4.
Case File Part 6: Technical Assistance Notes and Correspondence
Technical Assistance Notes
1) It is preferred that all Technical Assistance notes be maintained electronically in Customer Service Toolkit, so that this information can be accessed by other NRCS support staff such as engineers, environmental compliance staff, contract support, and quality assurance staff.  However, it is also allowable to keep hand written Technical Assistance Notes in the hard copy case file. 
Correspondence
1) Letters and other correspondence related to developing and implementing the conservation plan.
2) The deliverables in this Statement of Work only apply to the documents and maps associated with assisting land users in the development of a conservation plan. For conservation practice design requirements or other NRCS documents, refer to those specific Statements of Work.
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