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Helpful information as to the possible cost and effect of the conservation
program on the management of the operating unit is needed in most work
units to assist in farm planning. This Technical Note describes a tech-
nique for developing and presenting this kind of information, Carroll
Dwyer, economist in the Portland E & W2 unit, has been instrurnental
in developing this method,

Fred A. Haughton, Jr.
State Soil Conservationist

SAN GORGONIO BARLEY BUDGET

As a by-product of the Smith Creek Watershed Plan, we have prepared a '
working tool that promises to be useful in every-day operation in the San
Gorgonio Soil Conservation District. That tool is a net farm income granh
for dry land barley, which we locally call the '""Barley Budget, "

Now that we have made up the graph, we know that the average barley crop
in our area (21. 37 cwt/ac) nets the farmer $13. 50 a year. We know, too,
that he is losing money on any land that yields less than 9 sacks and that
12 sacks bring him only $3. 50 an acre per year as net farm income. Sup-
pose we are advocating a practice that will increase his yield from 12 sacks
to 15. From our graph we can see that his net farm income will go up from
$3.50 to $6. 50. If the practice costs less than $3. 00 an acre per year, it
is a good deal.

On the other hand, we might be advocating that the farljne'r cut out a cul-
tural operation or two in the interest of good conservation farming, know-
ing that his yield would be a little less. In that case, we would make up

a budget showing costs and net returns under his present operations and
another for the recornmended operation. If the net return per acre proved
higher under the changed practices, we should be able to convert the farm-
er to the congervation farming method.

What we have done, then, is to clear away all of the bushes we have been
beating around and get down to the question of dollars in the farmer's
pocket after all the costs have been paid.

The front of the attached page shows the tabulation we made before we
could plot the curve, e are in a grain-fallow area; so we listed all
the practices that are customary during the two-year rotation period.
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We put them in columns for 5-sack yield increments. Most of them are
the same regardléss of yield, so they are repeated across the page.
Others go up as yields rise. To arrive at these dollar values, we talked
to the D:,str:ct Directors, other fa.rr:.ers and 1'np1ement men.. We f1gured
the per-acre costs of tractors, opera.to;:s, dISkS, dnlls. combmes, shel-'
ter, znaintenance and the other items for each’ operanon. The sum of the
cost items gave a gross cost at each yield level R, L. Ala.ms' .'E‘a.rm
Crop Manual was used as a guide in developmg the budgets. 5 B ol v ’
Using the current barley price to the farmer, we figured the income at
each yield level and added to it the value of stubble pasturage since most
of the stubble in this area is grazed by cattle. This gave a gross income
at each yield level. Subtracting the gross cost from the gross income
gave the net farm incomne for the two-year permd which we divided by
two for annual net fari income;~ilet farm income is the amount remain-
ing after all costs, of operation have been met - to pay interest on c:a.pzta1
mvestrnent ma.ke a return to ma.nagerpant ma.ke capxtal 1:mprovementa,
pa.y hvmrr expenses, “etc.
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We charged all labor, re'gavzrdl-e'gs'of. who performed it, at prevailing’
prices. 'I‘herefore, if an operator or his family did part or all of the
worlc., they would have a labor J.nco-oe i a.dd:.tmn. to the net fa.xm mcome._

'I‘he fmal step was plottmg ne{: farm mco’ne aga:.nst ywlu and drawmg 2
_curve a.s Bhown on the back of the; attached sheet Wz.th the curv_ plottea.,
we can p1c < off the net fa.rrn mf'ome izo‘r a.ny yxeld e
In other ‘areas costs prbbably '\iroxild'vai-y'froxi{ ours, Hauling distances,
might be greater and different tractor-implement combinations might be B
in use, It might even be necessary to make one curve for II and III and
another for IV and VI Iands. I-IoWevel" the pnnc:.ples and procedures re-
main the’ same ‘not only for barley, but for any crog anywhere. Cexe
tainly, the convers:.on from conversat:.on to dollars saems to be worth =
mvestlgatlng

R AR S e % Jack Reid W.U.C. "
" October 1955 ' '
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o _ CCST AND INCCMT DATA FOR BLRLEY FUDGET
i m‘"“;*‘“an“‘“’“i -
o e iowmenna PRS- TR .
Yisld Levels in 100#/ac | 5% - m 15 20 | 25 ¢ ;10_
Ziupense Items: » (Dollars per Ac;'e) . "
Plowing 2.25  2.25  2.25  2.25 . 2.25  2.25
Chiseling , Z'."-Z o z.23 z.23 1 T (R 5 i ““;{23
Disking "1.-?:_0 l.éo. 1.20 .20 | 1.20 1,20
Rod Weeding (2) 44 L44 144, 144 144 144
Noble Blade 1.09 i.09 1,09 | 1.09 ;.1,’39"" 1. 09
Spring Tooth .97 .|9i7 .97 JOT A ;97 .91
 Drilling .04 .04 1L.04  1.04 1.04 ;‘1.;-04'
‘s_‘_pike”r_oothl_: .95 .'9;:5_ .95 "';95 .95 .95 :
| Combining 220 2.5 2.5 302 3.3 3.65
= Zaiting : 1I 80 3.60 540 7.20 9.00 10,30
Insurance (Industrial) .13 3 A4 .15 1.6 417 g
| Perices (2.yres) 15T U1B2 UL sZC 1Sz 152 iR
Tofos 2 yre.) A6 276 276 | 276 1276 2,76
Secd & Treatment 2,60  2.60  2.60  2.60 260  2.60
Gross Costs « ] zz 26 24,28 26.34 28,42 30.53 3_2.'67
‘. | GROSS INCOME '
Barley 13,00 z'e.'oib' 39.00 52,00 65.00 78.00
. Pasture .50 .50 .50 .50 |.50 _.50
Total Gross Income ~ 13.50 26,50 39.50  52.50 "6'55. 50  78.50
NET FARM INCOME
O Bienwial -8.76 42,22  13.16 24,08 39 76 45,83
Annual 4,38 4111  6.58 12.04 17.48

22,91
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Lverage ..naual Net Farm Income
Dry Farmed Barley - Crop-Fallow Rotation
Beaurnont- 2anning Area, Calif,
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1955 Prices and Costs
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T.N.¥Me~k& Farm & Ranch Dry Farmed Barley -Crop-Iallow Rotation

Ecenommic=Evaluation=t 120Ning - 2 Beaumont-PRanning Area, Calif.
1955 Prices and Costs

™
15}

24 P

o

-
PR

15

<
Eegyfnont Avedage

sIef[oq

; i

SWIOdU] taIe, ] 3N [BnULy <

; 2

0 5 10 15 20 25 30

Yield in Sacks Every 2 Years




