



Electronic Field Office Technical Guide (E-FOTG)

Preliminary Workload Analysis of Field Office Impacts

Background

The Electronic Field Office Technical Guide (e-FOTG) is the first phase of the SmarTech initiative sponsored by the Natural Resources Conservation Services (NRCS) Science and Technology Consortium.  It is a Web-based application that allows States to establish an official, certified, electronic FOTG for field staff and, in the near future, third-party vendors.    

The e-FOTG will improve consistency and quality of information in the FOTG by centralizing the maintenance and update functions at the state level.  Instead of mass mailings, persons identified as content managers will post updates to their state website, and then issue an electronic notice. The e-FOTG will have the same format and section titles as the traditional version. Users will experience the added benefit of being able to view FOTG information for other states. 

Workload Analysis

The WLA 2001 database does not contain core work products or tasks which apply directly to the activities involved in accessing technical information for personal or customer reference. In order to evaluate the workload impacts of the e-FOTG, a sample of NRCS field office employees representing varying experience levels and locations responded to basic questions about the traditional FOTG and the e-FOTG.  
(See Exhibit A.) Based on these responses, implementation of the e-FOTG will affect 
(1) the  time required for filing of periodic updates to the FOTG, and (2) the process of accessing technical reference data.

Filing Updates

Administrative responsibilities and personnel vary by field office location. In some offices, Soil and Water Conservation District (SWCD) clerks or secretaries provide administrative support including filing. Respondents that didn't have to file the FOTG updates indicated no time savings. In offices where NRCS personnel file their own updates, respondents indicated that savings range from 1 to 4 minutes per issuance.  The frequency of FOTG updates also varies widely by state and by subject.  Respondents indicated that on average, the field office received FOTG updates at frequencies ranging from 1 per week to 1 every two months. 

Accessibility of Data

Generally, respondents felt that accessing technical reference information via the web would be more efficient. The fact that designated content managers will handle updates at a central location improves the likelihood that the document will be accurately filed. This would significantly reduce time spent searching for misplaced documents. One-half of the respondents felt that the time it took to access the printed FOTG would be about the same as time to access the e-FOTG. One-half of the respondents felt that accessing technical reference material via the e-FOTG would shave 1 to 2 minutes from the time necessary to access the printed version.

The following table summarizes responses from representative field offices.

Summary of Responses
	 
	Number of updates received on a weekly basis
	Number of times tech guide information accessed weekly
	Impact on time spent filing updates (minutes)
	Impact on time spent accessing information (minutes)
	TOTAL FILING (SY)
	TOTAL INFO. ACCESS (SY)

	A
	1.02
	10
	-4
	-1
	-0.1326
	-0.325

	B
	0.49
	1
	0
	-2
	0
	-0.065

	C
	0.115
	8
	-1
	0
	-0.00374
	0

	D
	0.23
	3
	0
	0
	0
	0

	Average
	0.46
	5.50
	-1.25
	-0.75
	-0.03
	-0.10


Summary

Initially, short duration negative impacts are expected as field office personnel are trained on accessing reference materials via the e-FOTG.  However, based on feedback from this sample of field office personnel, the guide should have positive impacts on field office workload. If updates are received on an average of 0.46 per week, and the average time saved filing those updates is 1.25 minutes each, savings from reduced filing time would amount to about .03 staff years per field office location. In addition, if field office employees access the technical guide on an average of about once each day, at savings of 0.75 minutes each, the resulting savings potential is about 0.1 staff year per person. The increased efficiencies resulting from implementation of the e-FOTG assume computer equipment and servers are installed and are adequate to handle substantial network traffic.  

Although figures seem small, estimates shown are per employee. Based on fiscal year 2001 data from the Budget Planning and Analysis Division, NRCS reported approximately 6,438 1/ full-time equivalent staff years at the field office level at about 3,050 2/ field offices. At an average cost of $86,289 1/ per staff year, this policy represents substantial positive impacts to the agency. This means $63 Million dollars or 734.8 staff.
Summary of Workload Impacts
	Activity
	Efficiency Gains

(SY)
	Factor
	Total Staff Years

	Filing
	.03
	3,050 Locations
	91.5

	Accessing
	.01
	6,438 Field Employees
	643.8


1/ Source: Budget Planning and Analysis Division estimates for FY 2001 number of FTEs at the field office organizational level and FY 2001 average staff year cost for NRCS.
2/ Source: Workload Management System database.
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