Communication Protocol

It is essential that appropriate levels of communication between the DC, support technical staff, participants, landowners, and contractors (if present) be accomplished to ensure that potential impacts to cultural resources or historic properties are avoided.  And, if and when cultural resources or historic properties cannot be avoided, that communication between the DC, NRCS SO-ECS Cultural Resource Coordinator (CRC), NRCS SO-ECS Cultural Resource Specialist (CRS) and the participant/landowner be absolutely clear on the consultation process and desired outcome for protection of cultural resources present.
A. The DC, Field Office (FO) conservation planner, and/or technical support staff are the first line of contact with participants/landowners and/or their contractors that have the potential to impact cultural resources or historic properties as a result of an NRCS Federal action.
B. The DC must submit a completed Cultural Resource Site Report, FL-CPA-46 to the NRCS SO-ECS CRC/CRS whenever there is a potential or low potential to affect conservation practice, or undertaking, being planned/proposed within close vicinity to a cultural resource, or historic property, or when environmental indicators exist that may prove unknown cultural resources are present of the Area of Potential Effect (APE).  When the DC or support technical staff is uncertain, the DC must contact the NRCS SO-ECS CRC/CRS to obtain more information or further technical assistance.
C. The DC is responsible for informing the participant/landowner and their contractor (if present) that NO work shall be initiated within the APE or in its vicinity (i.e., within 500 feet) until an on-site cultural resources investigation and evaluation is performed by NRCS SO-ECS CRS.
D.
The NRCS SO-ECS CRS and CRC will conduct an on-site cultural resource investigation.  
1.  If the NRCS SO-ECS CRS determines that there will be a no adverse effect the determination will be provided in writing to the DC under the “Findings” portion of a Trip Report.  Consultation will proceed with coordination by the NRCS SO-ECS CRC.  Work may only commence upon receipt of the NRCS SO-ECS CRS confirmation that Section 106 consultation is complete.  The Trip Report does not represent final consultation results.  
2.  If it is determined that an adverse effect will occur, the NRCS SO-ECS CRS will prescribed avoidance measures in the “Compliance Measures” portion of the Trip Report by establishing work limits and/or suggestion of conservation practice design changes.  The NRCS SO-ECS CRS/CRC and the DC MUST meet with the participant and contractor (if present) on-site to fully discuss the potential undertaking and appropriate avoidance measures.  Results of the conference will be recorded in writing by the NRCS ECS-SO CRC and provided to the NRCS ECS-SO, DC and landowner/participant.
a.  If the conclusion of the on-site conference that the participant selects an alternative that avoids an adverse effect of the identified cultural resource or historic property, the DC will modify the conservation plan and all associated designs and specifications and provide revised copies to the participant, contractor (if present) and NRCS SO-ECS CRC/CRS.  Work limits, if applicable, will be staked out by the NRCS SO-ECS CRS and recorded with GPS.  The DC will incorporate the work limits into the conservation plan map.  The conservation plan and associated documents will be provided to the participant and contractor (if present), and correspondence from the DC and to the NRCS SO-ECS CRC.   Work may only commence upon receipt of the NRCS SO-ECS CRS confirmation that Section 106 consultation is complete. 
b.  If the conclusion of the on-site conference, that the participant does not choose avoidance measures the DC shall inform the participant/landowner that NRCS will be required to withdrawal all technical and financial assistance related to all work and obtain the participant’s/landowner’s signature rejecting the modified conservation plan and proposed avoidance measures and provide signed copies to the NRCS SO-ECS CRC.  The NRCS SO-ECS CRC will communicate with the SRC and State Conservationist regarding the participant/landowner decision.  The case file, conservation plan and all associated NRCS contracts shall reflect the agency’s withdrawal of service.  
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