QUALITY ASSURANCE PLAN
FOR
Mr. Farmer
IRRIGATION WATER MANAGEMENT
ANY COUNTY, FLORIDA
I. GENERAL DESCRIPTION OF THE WORK
This practice consists of irrigation water management in accordance with the approved irrigation water management (IWM) plan. 
Before the start of this practice, a conference will be held with the landowner, District Conservationist (DC) and the NRCS person responsible for quality assurance (QA) to discuss the groundwater testing plan and specifications with the landowner.  The DC will schedule the conference.
The landowner and DC will sign the Pre-Construction Verification Form, FL-ENG-40.
II. ITEMS OF WORK REQUIRING INSPECTION
This quality assurance plan (QAP) outlines the necessary QA activities that NRCS will provide to ensure adequate confidence that the groundwater testing meet the requirements of the approved NRCS plans and specifications.  
The engineering practices consist of the following:
Irrigation Water Management, Engineering Job Class XX
The IWM requirements are identified in an approved IWM plan.  
III. QUALITY ASSURANCE ACTIVITIES - TIMING OF AND STAFFING
[bookmark: _GoBack]QA inspections must be performed to ensure IWM is applied in accordance with the approved IWM plan.  QA inspection will be coordinated between the landowner and NRCS.  
<Name>, Area Engineer (AE), located in <City, Florida>, will provide QA for the groundwater testing.  The QA will consist of reviewing the documentation files of irrigation events to determine if irrigation is being applied in accordance with the IWM Plan.
IV. KNOWLEDGE, SKILLS AND ABILITIES NEEDED TO PERFORM QUALITY ASSURANCE INSPECTIONS 
A. Must be knowledgeable of irrigation water management.
B. Must understand the operation requirements of the irrigation system, soil water holding capacity, crop irrigation requirements, soil moisture measurement procedures in the IWM plan.
C. Ability to establish and maintain effective working relationships and clear communications with the contractor, landowner, and DC.
D. Ability to anticipate necessary changes in irrigation systems and or changes affecting the efficient application of irrigation water. 
V. STAFF QA RESPONSIBILITIES
A. The person assigned to provide QA for the project shall thoroughly review the IWM plan.  
B. A design folder will be provided to the field office for use by the responsible person.  The person responsible for QA shall review the IWM plan requirements in order to properly evaluate the landowner’s implementation of IWM.  
C. The person responsible for QA shall not make any changes in the IWM plan.  
D. The DC shall coordinate a pre-construction meeting between the landowner and NRCS staff prior to the start of IWM.  The meeting will cover the responsibilities of all parties.  The landowner will be provided a copy of the brochure, "Landowners Responsibilities Conservation Systems Constructed with USDA Assistance." 
VI. TESTING EQUIPMENT AND FACILITIES NEEDED
None required.
VII. DOCUMENTATION
Certification of practices installed will be performed by individuals with the appropriate engineering job approval authority.  Documentation of all practices shall be in accordance with 450-General Manual, Part 407, Subpart B, Documentation and Certification.  
QA checks shall follow the format in the Florida Supplement of the Engineering Field Handbook Part 650.  
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