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Introduction

The objective of conservation planning, as provided by the in Natural Resource Conservation Service (NRCS), is to help each client attain sustainable use and sound management of soil, water, air, plant, and animal resources. The purpose is to prevent the degradation of natural resources and to ensure their sustained use and productivity, while considering the client's economic and social needs.

The NRCS conservation planning process emphasizes development of a resource management system (RMS). An RMS is a combination of conservation practices and resource management activities that treat all identified natural resource concerns (soil, water, air, plants, and animals) in order to meet or exceed the Quality Criteria in the Section III of the Field Office Technical Guide (FOTG) for resource sustainability while considering human factors. 

Section IV of the FOTG contains information about the conservation practices commonly used in  each of the Pacific Islands Areas.  The information contained in Section IV will help planners guide agricultural producers (clients) through the following phases of the NRCS 9-Step Planning Process:

· Step #3 – Inventory Resources

· Step #5 – Formulate Alternatives

· Step #6 – Evaluate Alternatives

· Step #8 – Implement the Plan

· Step #9 – Evaluate the Plan

Section IV - Practice Standards and Specifications
Section IV of the FOTG contains information about the conservation practices commonly used in the Pacific Islands Areas.   

Section IV includes:

Section IV Table of Contents

Section IV Introduction

National Practice Standards Website

Conservation Practice Standards General Manual Policy

A. CURRENT Standards and Specifications 
Current Index of Standards and Specifications
Owner / Operator Responsibilities and Specifications Coversheet –  The coversheet is a form which shall be completed for each set of practices planned for a client.  Although originally developed by NRCS Hawaii, the coversheet has been adopted for use and shall be used by all Pacific Islands Area locations.  The coversheet includes a Practice Requirements table indicating the documents which will be provided to the client in order to properly install, operate, and maintain the planned conservation practice(s).  The coversheet also includes a Business Owner / Operator Responsibilities and Acknowledgement sections, and a section where planners sign to acknowledge that they have reviewed the practice requirements with the client.  The coversheet was originally only included in Section I under Laws along with and example of a completed coversheet and the section of the NRCS General Manual Policy regarding Compliance with Laws and Regulations.  Copies of these documents were added to Section IV so they are more easily accessible.
Current Practice Standards and Specifications Listed Alphabetically
B. Non-Practice Statements of Work (Hawaii SOW which may be used by the entire PI.)
C. Section IV ARCHIVE

Pacific Islands Area Merger
NRCS Hawaii and NRCS Pacific Basin Area were recently merged to form the NRCS Pacific Islands Area (PI).  The PI is divided into two sub-areas, the East Area and the West Area.  The PI East Area includes the State of Hawaii and the Territory of American Samoa and the PI West Area includes the Territory of Guam, Commonwealth of the Northern Mariana Islands, Federated States of Micronesia, Republic of Palau, and the Republic of the Marshall Islands.  

Revision of Section IV
Work has begun to develop a unified Section IV for the entire Pacific Islands Area.  New PI Section IV documents have and will continue to be developed and other existing Hawaii and Pacific Basin Section IV contents have been merged.  
Priority has been place on the development of PI documents for all practices commonly used and for which cost-sharing is offered via Farm Bill Programs in the PI.  All practices will have a PI Standard, Specification, and Statement of Work.  In addition, non-engineering practices will have a Jobsheet and an Example Jobsheet and engineering practices will have an Operation and Maintenance Plan. 

Until such time that new PI documents are develop for all practices, Section IV will include a mix of documents as follows:  

· New Pacific Islands Area practice documents to be used in all PI office locations.

· Existing Hawaii practice documents which may be used in all PI locations.  Any Hawaii references within the documents are applicable only in the State of Hawaii.  

· Existing Pacific Basin practice documents which may be used in all PI locations.    

· Existing Hawaii Non-Practice Statements of Work for conservation planning and cultural resources compliance activities which may be used in all PI locations.    

The electronic FOTG (eFOTG) is the official PI FOTG.  Pacific Island Area offices are not required to maintain a physical copy.  The Pacific Basin and Hawaii eFOTG websites will continue to be maintained individually.  Both sites will have the same Section IV contents.

Public access to the eFOTG is available through the NRCS National website @: http://www.nrcs.usda.gov/technical/efotg/index.html
NRCS employees may also access eFOTG through the “my.NRCS” portal @: http://my.nrcs.usda.gov/ 

Types of Conservation Practice Documents
Conservation practices are structural measures, vegetative measures, or management activities used to protect, enhance, or manage natural resources (soil, water, air, plant, and animal).

Types of Section IV conservation practice documents:
· Conservation Practice Standards
· Conservation Practice Specifications
· Worksheets
· Jobsheets
· Operation and Maintenance Guides or Plans
· Statement of Works
Please refer to the Pacific Islands Area Index of Standards and Specifications for a listing of the documents available per practice.  
Conservation Practice Standards establish the minimum level of acceptable quality for planning, designing, installing, operating, and maintaining conservation practices.  
The National Handbook of Conservation Standards includes NRCS national standards for the over 150 practices used throughout the nation.  Each state and field office has the option of revising and using national standards that meet their unique needs.  

As mentioned previously, the goal is to develop PI documents for all practices commonly used and/or for which cost-sharing is offered via Farm Bill Programs in the PI.  Other conservation practices included in the NRCS National Handbook of Conservation Practices may be used in the Pacific Islands Area with the approval and assistance of the Lead Discipline.  National Conservation Practice Standards are available online at: http://www.nrcs.usda.gov/technical/Standards/nhcp.htm.
Conservation Practice Specifications are general specifications which establish the technical details, workmanship, and quality and extent of materials required to install a practice in accordance with the practice standard.  Specifications are developed by each state to meet their unique needs.  Some of the practices included in the Pacific Basin Area Section IV do not have specifications developed for them.   

In order to meet the requirements of the practice standards and specifications, site-specific specifications need to be prepared and given to the client.  These are prescriptions for installing, operating, and maintaining a practice on a specific field or treatment unit.  Site-specific specifications may be documented in jobsheets, construction plans, operation and maintenance guides, and/or other appropriate documents.    

Worksheets are a series of requirements, check lists, or forms used to ensure all aspects of the practice are considered and included during planning and installation.  The only worksheets included in the Pacific Islands Area Section IV are associated with planning and installing the practice Prescribed Grazing.
Jobsheets provide site-specific specifications for non-structural practices.  Section IV includes Hawaii, Pacific Islands Area, and NRCS national jobsheets for some conservation practices.  If a jobsheet is included in Section IV, it should be used to document the site-specific specifications.  If a jobsheet is not included in Section IV, the site-specific specifications for the practice should be documented via worksheets, maps, drawings, narrative statements in the conservation plan and/or other appropriate means.    

Site-specific specifications for the installation of structural practices are normally documented via construction plans that include engineering drawings and designs.  Some structural practices have Operation and Maintenance Guides or Plans  that provide guidance or requirements for proper operation and maintenance of the practice and given to the client.  If a practice does not have an Operation and Maintenance Guide, then the site-specific requirements must be documented via other appropriate means. 

Statements of Work contain specific products or deliverables for technical services provided by Technical Service Providers or other authorized personnel.  Statements of Work are available for most all of the practices included in Pacific Basin Area’s Section IV.  There are also Non-Practice Statements of Work for conservation planning and cultural resources compliance activities.    
The contents of Section IV were developed based on policy and guidelines in the following documents: 

· General Manual Title 450 – Technology, Part 401 – Technical Guides, Subpart A -  Policy and Responsibilities.  Available online at: http://policy.nrcs.usda.gov/scripts/lpsiis.dll/GM/GM_450_401.htm  

· General Manual Title 450 – Technology, Part 401 – Technical Guides, Subpart B -  Conservation Practice Standards.  Available online at: http://policy.nrcs.usda.gov/scripts/lpsiis.dll/GM/gm_450_401_b.htm
· National Handbook of Conservation Practices (NHCP), Chapter 1 – General Practice Standards Information.  (Released via NHCP Notice 126, December 5, 2001.)  Available online at: http://www.ftw.nrcs.usda.gov/practice_stds.html
· National Bulletin 450-4-1 Statements of Work for Technical Service Activities (November 10, 2003).  Available online at: http://policy.nrcs.usda.gov/scripts/lpsiis.dll/NB/NB_450_4_1.rtf 
· National Bulletin 450-4-6 Technical Service Provider (TSP) Statements of Work Templates and Guidance (March 29, 2004).  Available online at: http://policy.nrcs.usda.gov/scripts/lpsiis.dll/NB/NB_450_4_6.rtf
· National Bulletin 450-4-9 Completing and Filing Statements of Work (SOWs) in the Field Office Technical Guide (FOTG) (June 14, 2004).  Available online at: http://policy.nrcs.usda.gov/scripts/lpsiis.dll/NB/NB_450_4_9.rtf
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