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Management and Planning in Integrated Farms
Case Study—Herman, Herman & Sons
Written by Bryon Kirwan (NRCS IL Economist)

Capital and Management Issues in Transitions

There are cash costs and opportunity costs incurred when changing operational and management styles in agricultural operations.  Sometimes these costs become permanent, and other times they can be transitional costs that are overcome once the new management system is installed. New management also provides opportunities to look at operations differently.  Practices that were once viewed as non-productive may become productive, and generate an income for the operation.  Whole farm management allows producers to look at the costs and returns available for the operation in total, and not just as components such as row crop, livestock, or pasture budgets.

Resource Setting

[bookmark: _GoBack]Herman, Herman & Sons is 306 acres located in Crawford County, Illinois.  This farm was purchased in December, 1978.  One of the considerations when the farm was purchased was the recreational opportunities. The farm had been previously farmed in its entirety, with heavy cattle and row crop production emphasis.  Row crop production was conventional.  Cattle grazed and foraged most of the unmanaged timber. There were 110 tillable acres, with soil slopes ranging from A to D. There were deep washes and other signs of significant soil erosion present. The remainder was in timber, except for the building site. The Lamont creek and other waterbodies are also present on the farm.  The farm appeared to be in a state of decline, and no conservation measures were in place.

Changing Directions

After purchasing the farm, the Herman’s started making some changes.  There were no longer any livestock traversing the woodlands. A timber stand improvement program was instituted.  According to Ray, “TSI started as a family venture…we were getting a lot of flats from the Honey Locust”.  36 acres were enrolled in CRP over several years.  Drainage was reshaped and several Water Control Sediment Basins were installed to reduce gully erosion. “D” slopes on cropland were removed from production and planted to trees or grasses. The Herman’s started no-till cropping on the farm in 1985.  Wheat was added to the crop rotation, planted no-till after corn to utilize nitrogen better, and maintain living cover.  Grassed field borders were added to all cropland areas and along streams.

Improving Returns

The gains the Herman’s have achieved since their change in management have been impressive.  They have doubled the organic matter content in the soils in the top 3-5 inches.  They have increased their corn yields by 25%, raising their 5 year average from 108 to 146 bushels per acre.  They have also successfully raised their soybean yields to a 5 year average of 43 bushels per acre, and up to 39 bushels per acre for soybeans double cropped on wheat.  



The gains from the Forest Stand Improvement efforts have been even more impressive. From beginning as a “family venture to eliminate flats” the removal of undesirable understory and trees yielded timber suitable for harvest.  The first harvest the Herman’s made of the timber paid for the machine storage and shop they built on the farm.  They have also increased the value of their timber as they now are able to harvest veneer logs instead of just stumpage.  A second timber harvest is imminent. They have added (and continue to add) Oak trees to diversify species, and all timber acreages have had two different timber stand improvement plans executed on them. Invasive exotic plants have gained a foothold, but the Herman’s are determined to control their existence.  The Herman’s have the approach that the woods contain several species of “Crop Trees”.  Their professionally developed Forest Management Plan identifies the practices and methods to help them achieve their forestland goals.

They have also turned the timber and woodlands into a learning laboratory, with students from the University of Illinois and Southern Illinois University assisting with timber stand improvement.  This opportunity provides valuable field experience to enhance the formal education of these students.
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The Herman’s have also invested in Conservation, benefiting both the farm and the local environment.  They constructed two ponds and a wetland to attract and diversify wildlife.  They installed filter strips along the creeks that traverse their farm.  All fields have a field border.  And the Herman’s are in their 10th year of the Conservation Stewardship Program.  Ray was a founding member of the Lamont Creek Drainage District.
		
All cropland utilizes Global Positioning Mapping and Variable Rate Technology for fertilizer and lime applications.  Modern production practices are fully implemented. The Herman’s have had corn yields average as high as 190 bushels per acre.

The recreational measures of the farm are gained and utilized in the hunting opportunities, and the observation of wildlife in a natural habitat.  The whole family enjoys the bounty from hunting on the farm. Deer and wild turkey are abundant.  From the patio outside the machine shed, you can observe the Lamont creek with deer and numerous birds moving through the woods.  A very peaceful and relaxing setting.

From a farm with a modest start, the Herman’s have proven that Conservation Pays.  They have increased the value and production capability of the farm. They have increased its utility, and positioned this farm to be productive for successive generations.																	
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