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Definition:  A grazing management plan is a written plan that outlines how livestock will be managed within a defined land unit to meet a desired goal.  The plan summarizes the existing capacity of the land including forage production and diversity, inherent land attribute limitations, wildlife use, existing infrastructure and livestock requirements with the producer’s objectives and desired goals.  The following provides a guide to items that should be included or considered in building the plan.

A. Background and site information:
	Landowner Information:

	Name:
	     

	Address:
	     

	Location:
	     

	History of operation:
	(prior use, prior grazing strategies, livestock types, stocking rates. etc.)

	     


B. Identify Client Goals:
·  FORMCHECKBOX 
  Maintain current operation, sustainability
·  FORMCHECKBOX 
  Increase forage production
·  FORMCHECKBOX 
  Improve forage quality and diversity
·  FORMCHECKBOX 
  Address invasive and/or noxious weeds
·  FORMCHECKBOX 
  Meet livestock nutritional needs
·  FORMCHECKBOX 
  Improve production cost efficiency
·  FORMCHECKBOX 
  Build resiliency for drought
·  FORMCHECKBOX 
  Diversify operation
·  FORMCHECKBOX 
  Improve watering facilities, fence and other infrastructure
·  FORMCHECKBOX 
  Maintain or improve wildlife habitat
·  FORMCHECKBOX 
  Maintain or improve water quality
·  FORMCHECKBOX 
  Prevent or reduce erosion
·  FORMCHECKBOX 
  Others as appropriate
Objectives:
Note: Goals and objectives should be both quantifiable and measurable to be most beneficial.
(e.g.: Increase forage species, diversity and production to reduce the need to supplement from 5 months to 4 months, and the grazing management plan should include steps to reach those goals)

	     


C.  Ranch Map must include:
1. Scale, north arrow, planned and existing boundary lines and pastures delineated.

2. Fencing: existing fences and planned fences including cross-fence, areas in need of repair, or special considerations such as wildlife friendly fence, etc. 

3. Identify pastures of operational or ecological importance
*e.g.: Breeding, Calving, Weaning, Shipping, Branding, etc.

*e.g.: Riparian areas, sensitive species area, noxious/invasive species areas, etc.

4. Watering facilities by pasture including capability, condition, and dependability 

*Complete and attach 528-2 Grazing Lands Inventory Summary Worksheet-Water Budget Inventory or Engineering Worksheet 2.1 Watering System Resource Inventory by Pasture

5. Document any other existing practices and infrastructure (areas of brush treatment, re-seeding, shipping pens, scales etc.)
6. Land status (use transparency feature to make topo features visible) 
7. Soils delineations –(attach legend and interpretations)
8. Ecological Site Description delineations 
9. Document current grazing system/rotation with form 528-6 or similar
10. Document current livestock kinds and class (including wildlife) with form 528-6 or 528-3 or similar
*e.g.: 100 head Angus cross mother cows, 150 stockers, 30 head permanent elk

11. Inventory of vegetative species, diversity, condition and production by soil type or Ecological Site Description or forage suitability (improved pasture)

*Complete and attach 528-1 Similarity Index form for each site
*Complete and attach 528-2 Grazing Lands Inventory Summary Worksheet to
   summarize all sites and to document forage available by pasture

12. Complete and attach current animal demand/forage balance (livestock and wildlife)

*Complete and attach 528-3 Feed and Forage Balance Worksheet
13. Any resource concerns not meeting Quality Criteria

(Complete and attach forms such as Rangeland Health Worksheets found within the Ecological Site Description Reference Worksheets)

D. Summarize existing conditions and producer objections, differences should be management considerations or action items:
	     


E. Set short term objectives to meet goals:
	     


F. Set long term objectives needed to meet goals:
	     


G. Methods to gather information to guide management:
Monitoring plans and annual documentation
A Clear monitoring plan needs to be developed.  This will include what indicators will be monitored, monitoring locations, methodology, data sheets, as well as analysis that will be completed.  Key grazing sites should be identified in each pasture.  Monitoring plans assist in determining whether the grazing strategy is resulting in a positive or upward trend and is meeting objectives.
Documentation can include:

1. 528-4 Range Trend form

2. Rangeland Health Worksheet

3. 528-5 Proper Grazing Use form  (must be completed for a prescribed grazing payment)
4. 528-6 Grazing Schedule form
5. Livestock and Grazing Recordbooks

6. Photo Points

7. Monitoring Cages

8. Line-Point Intercept transects
9. Salting/feed supplement information, dates and locations (as appropriate, especially if used for distribution issues), and cost

10. O&M schedules for practices and infrastructure (watering facilities, fence, handling facilities)

11. Riding/herding dates and effect (as appropriate)
12. Other uses and effects as appropriate (wildlife use, recreational use, observation on weather effects, precipitation, etc.)
H. Contingency plans (recommended):
1. Contingency plans for winter, drought, fire, flood mud, mortality, bio-security, etc.

Note: Drought plans are best developed with input from different perspectives, family, business partners, range advisors, etc.; a current range inventory; critical dates and targeted conditions identified; current monitoring data; and strategies to implement before, during, and after drought.
2. Document decisions to address other resource concerns that fall below quality criteria.  The record of decisions shall include practices needed to address the concern and schedule for implementation.

I. Yearly evaluation of the grazing management plan:
Document observations, data, and modifications needed in the plan to make adjustments to meet the operator’s objectives.

J. Revise plan:
Edit plan and begin implementing new plan.
Other comments:

	     


___________________________________________

________________________




Planner Signature





Date

___________________________________________

________________________




Producer Signature





Date
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