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Oregon Rangeland Photo Point Monitoring Protocol
Objective: 
To qualitatively monitor how vegetation changes over time. Permanent photographs of a landscape are useful for detecting changes in vegetation structure and for visually documenting those changes. 
Goals:
1) To document before and after conditions on representative sites that will be treated.
2) To document effectiveness of treatment in reducing threats to benefit sage-grouse over time
3) To qualitatively monitor changes in rangeland health over time. 
 
Instructions for Establishing Permanent Photo Point:
	Supplies

	Dry Erase Board (roughly 12”x18”) 

	Dry Erase Markers 

	Chaining pins

	8’ Range Pole

	Digital Camera w/ extra battery

	GPS w/ extra battery

	Photo Point Field Sheets 

	Pencils

	Compass

	50’ tape

	Wooden Stakes, Short Rebar w/cap, or 5’ Fenceposts

	Hammer

	Map with unit boundaries marked

	Clipboard

	Original Data Sheets (for repeat photography)


1) Choose a representative location within the treatment unit.  Select an appropriate direction for your photo to face.  The skyline should be visible with easily identifiable permanent topographic features (buttes, mountains, rocks).  Try to avoid using features like trees, power lines, or fences since these could be moved or removed in the future.  Avoid facing directly into the sun to reduce glare.  
2) Permanently mark the camera location (origin) by driving a stake, rebar, or fencepost into the ground.  Record the coordinates of the origin on the Field Sheet and save a waypoint at the photo point location.  Record the azimuth of the direction in which the photo will be taken (compass adjusted to true north).
3) Place the Range Pole upright 50 feet from the origin in the direction of the photo.   
4) On the dry erase board, clearly write the last 5 digits of the Contract Number, the appropriate Contract Item Number(s), date, and azimuth of the photo (using contract # instead of participant name will allow photos to be shared without compromising privacy rules).  Place the dry erase board at 10 feet from the origin making sure it is not obscured and that the writing is visible.  Glare or small writing may cause the dry erase board to be illegible making the photos useless.  It is important to be sure the board can be read in the photo.
5) Take the photo making sure that the camera is directly above the origin marker, the horizon is visible, the dry erase board is readable, and the photo is in focus.   
6) Fill out all pertinent information on the Photo Point Field Sheet before leaving the site.
Ground cover photo option:
If you anticipate planning prescribed grazing, or if you want to document vegetation changes on a smaller scale (annual grass treatment) take a photo of a 9.6 ft2 production frame. Be sure to include your permanent stake in the photo or note where the frame is located so it can be replicated in the future.







Back in the Office:

1) Transfer all information from the Field Sheet into the Excel version of the Data Sheet.  
2) Copy and paste the digital photo to the Excel Data Sheet making sure not to change the height to width ratio.
3) Download the waypoint if GIS shapefile desired.  Electronically file the waypoint and the Data Sheet in a location that can be accessed and retrieved in the future.  Print a copy of the Data Sheet(s) and place in the 6-part plan folder.
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USDA Nondiscrimination Statement
The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, and marital or family status. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at 202-720-2600 (voice and TDD).
To file a complaint of discrimination write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 14th and Independence Avenue, SW, Washington, DC 20250-9410 or call 202-720-5964 (voice or TDD). USDA is an equal opportunity provider and employer.
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SGI Photo Point Monitoring Data Sheet

Project: Hyatt SGI 2011 Observer: Andy Gallagher Date: 4/28/2011
Last 5 digits Contract#, CIN(s): 110VM, 12 Azimuth of Photo: 123
Aspect: East Ecological Site:  Unmapped Distance to Board 10ft
UTMZone 10N  Northing 4863623 Easting 738479 Distance to Range Pole 50ft

[Comments
Portions of the site have been used as a winter feed ground. Waypoint name: SGI 001

Dominant Grasses Dominant Shrubs Invasive Species

BRTE, PSSP, ELEL, POSE JARTRw BRTE
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SGI Photo Point Monitoring Data Sheet

Project: Lars SGI whole ranch planning Observer: Lars Santana Date: 10/1/2015
Last 5 digits Contract#, CIN(s): 12345 Azimuth of Photo: 123
Aspect: East Ecological Site: Unmapped Distance to Board 5 ft

UTMZone 10N  Northing 4863623 Easting 738479 Distance to Range Pole 50ft

[Comments
Frame placed 2 feet east of permanent marker.

Dominant Grasses Dominant Shrubs Invasive Species
BRTE, PSSP, ELEL, POSE IARTRw BRTE





image3.gif




