CNMP Plan Quality Control Review tracking document

Purpose: this document summarizes the workflow management of CNMP plans through the NRCS Quality Control review
process. NRCS staff receiving CNMP plans developed and approved by qualified planners will review plans for administrative and
technical adequacy.

NOTE: Payment for CAP (102) Einish the following steps before paving CBWI/EQIP contracts and recording practice as complete:

1. Designated Conservationist receives CNMP from TSP or CTA planner for review and records basic plan information

2. NRCS Designated Conservationist reviews the CNMP to determine administrative adequacy (has all required components)

3.  NRCS CNMP Technical Reviewer reviews the CNMP to determine its technical adequacy and finalize environmental
compliance documentation, if necessary.

4. Designated conservationists signs CNMP signature page to designate adequate plan review determination

5. Producer signs the CNMP - Planner returns one producer-signed CNMP to NRCS Service Center, leaves one with
producer.

6. Process 1245 and record practice as complete.

STEP 1 - when a plan is received for review, enter Plan Information and Received By below

Plan Information

Field Office: Program: EQIP O cTAO
Owner/Operator: Year CAP 102 Scheduled Due:

Name of Planner: Planner: TspO ccep O
Received By

Designated Conservationist receiving plan (name) Plan Received date

Date(s) revised plan received for follow-up review(s) — use as needed

Date | Date I Date

STEP 2 — NRCS to conduct Administrative Review typically within 14 days of receiving plan. Use Administrative Review Guide
for CNMP to guide review and document determination To be conducted by Designated Conservationist

Administrative Review Determination (reviewer to provide information below)

Review Determination — check box indicating plan administrative adequacy (has all required components)

O Administratively Adequate Designated Conservationist (sign & date):

O Administratively Inadequate

Follow-up Review Determination (if needed) — check box indicating completeness of plan

O Administratively Adequate Designated Conservationist (sign & date):

O Administratively Inadequate

STEP 3 — NRCS to conduct Technical Review typically within 45 days of administrative review completion. Use Technical
Review Guide for CNMP to guide review and document determination. Technical Reviewer will have three years experience
as Certified Conservation Planner.

Technical Review Determination (reviewer to provide information below)

Name of NRCS Technical Reviewer: Review begin date:

Review Determination — check box indicating plan adequacy

O Technically Adequate Technical Reviewer (sign & date):

O Technically Inadequate

Follow-up Review Determination (if needed) — check box indicating plan adequacy

O Technically Adequate Technical Reviewer (sign & date):

O Technically Inadequate

STEP 4 — Designated Conservationist to sign CNMP Signature Page affirming CNMP review by NRCS

STEP 5 — Producer receives CNMP from planner and signs

Following NRCS review, planner to deliver finalized CNMP to producer for signature then return one signed CNMP to the
NRCS Field Service Center; the producer retains a second signed CNMP.

STEP 6 — Process payment and record practice as complete

Upon receipt of producer-signed CNMP, Field Service Center to process 1245 and record practice as complete

This document to accompany plan through NRCS review process then placed in client file
(3/2012)
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