[image: ]Tips for working with 
Technical Service Providers


You should choose a TSP the same way you choose a nutritionist or decide on a major equipment purchase. Be prepared to spend some time early in the selection process evaluating candidates. You need to be sure that the TSP you finally choose can develop the CNMP to meet your objectives. Look for TSPs with a good track record of completing satisfactory work meeting NRCS requirements on time.  

Pennsylvania
Pennsylvania		June 2013
The USDA is an equal opportunity provider and employer.



Timeliness of Assistance: Due to the rising demand for technical assistance, TSPs are challenged with increasing workloads. It is important to contact and select a TSP as soon as possible after you sign your contract, and communicate very clearly to the TSP when the plan needs to be completed. NRCS contracts generally provide a year to complete a CNMP. Keep in mind that once the plan is written, NRCS will require approximately 60 days to complete its quality review for completeness and technical adequacy. 
Look at Qualifications: A TSP registered on TechReg meets minimum technical standards. Within TechReg, you can review each registered TSP's online resume. Individual strengths and weaknesses, qualifications, years of experience and training vary greatly. Carefully consider, interview and/or meet with several TSPs before making a final decision. It is your responsibility to select a TSP who has a valid certification agreement with NRCS, will do the job the way you want it done on time and meet NRCS requirements. Ask for written proposals with cost details. Ask for references from other farmers in your area that you can call and discuss performance.

Consider Referrals from Other Farmers: Ask for honest feedback from farmers who have recently worked with the TSP on similar projects.
Interview Several TSPs Face-to-Face: Take the time to meet personally with two-three providers who make the “short list,” face-to face. Ask them for references from similar projects (type of operation, scale of operation, etc.).
Scope of Service: The TSP should be prepared to describe in detail the scope of services required to implement the work you are contacting them to do, including all three required elements of the CNMP: 
1. Manure and Wastewater Handling and Evaluation
2. Land Treatment
3. Nutrient Management Plan
There are companies that employ many employees registered on TechReg as TSPs that can provide landowners with a one-stop, full-service plan development service.
Do Not Only Consider Cost: When making your decision, cost is an important consideration, but not the only one. Consider qualifications, quality assurance, communications, and timeliness. The old expression "penny wise and pound foolish" applies.
Once you’ve selected a TSP: Ask for a complete written proposal. A clear, detailed statement of what the TSP will provide and when it will be provided by will prevent problems and confusion over responsibilities and expectations in the future. 
Consider a Written Performance Clause Agreement with your TSP: Once hired, a TSP is “your employee.” Set clear, concise expectations and deadlines in order for the TSP to receive payment. The agreement should include: specific duties and responsibilities for each party in the agreement, fee structure, deliverables, time schedule, and when you will pay the TSP.
Discuss How Unforeseen Events will be handled: Few projects go exactly as planned. Discuss how you and your TSP will communicate about unforeseen circumstances.
You are responsible for managing the TSPs performance and ensuring the CNMP 
is submitted on time.

While NRCS will complete a review of the CNMP, it is very important for you to review the plan to make sure it makes sense to you and your operation. Remember your biggest leverage to ensure the CNMP meets your and NRCS requirements is your ability to make or withhold payment until a quality, complete CNMP is received. Likewise, you have a responsibility to make prompt payment to the TSP according to your agreement with the TSP.





[bookmark: _GoBack]Other Items to Consider:
· Legal Responsibilities: 
TSPs are each legally responsible for the technical assistance they provide. Remember that because of their legal and professional responsibilities they are required to point out environmental problems they observe and to provide you with alternative solutions for you to make the final decision. 

· NRCS Payment to the Farmer: 
You will be paid the rate listed in your contract after NRCS determines the written CNMP is administratively and technically adequate. NRCS cannot make partial payments for planning assistance. The payment rate in your contract is an established "Flat Rate" based on the typical type, size, and complexity of the operation. Any costs beyond this rate will have to be agreed upon between you and the TSP, and you will be responsible for the additional cost. For the actual reimbursement rates in your situation, please refer to your contract documents.
Once the CNMP is submitted to NRCS, the NRCS review for CNMP administrative and technical adequacy can take up to 60 days PRIOR to payment approval. Payment approval is contingent upon a successful NRCS review. If the plan is submitted to NRCS and requires revisions, it is ultimately the participant’s responsibility to ensure their TSP submits revisions in a timely manner to meet contract timeline requirements and receive payment.

In Summary:

The process of selecting a TSP to write your CNMP requires careful consideration. By considering and following the tips listed above, you will increase your chances of hiring a TSP that gives you a quality product in a timely manner.  Ultimately, it is the goal of NRCS that you receive a CNMP that is a good investment to your operation. You want a plan that is understandable and that you can confidently move forward to implement.



image1.tif
\

== ON\ROS

United States Department of Agriculture
Natural Resources Conservation Service




