Responsibilities

The purpose of this guide isto
help all parties understand their
responsibility in all phases of
conservation system construction
from, planning and design,
through construction and
maintenance.

By understanding rolesin the
project and providing adequate
time for each phase of the job,
inconvenient and costly delays
may be avoided.

The * Landowner” as used here
is the person responsible for
making decisions for the
property. In most cases, that is
the owner, but it may also be an
operator or farm manager.

L andowner Contractor NRCS
Durin g « |dentifiesproblemsand objectives * Providesresourceinformation and technical requirements
. + Checksutility location * Developsalternativesto protect resources and meet other
Planning + Assistswith survey and site investigation as needed objectives of landowner
«  Identifies needed permits » Informslandowner of potential operation and maintenance
+ Notifiesstate historical society, if needed requirements
Selectsfrom conservation system alternatives » Conductssite investigation and surveys as needed
+  Reviewsrequirementsof U.S. Environment Protection * Informslandowner of apparent wetlands, utilities, and
Agency (EPA) and National Pollution Discharge Elimina- archeological sites
tion System (NPDES) ¢ Informslandowner of potential EPA and NPDES
Appliesfor cost-share, if desired construction requirements
« Makearrangementsfor preliminary siteinvestigation and *  Informslandowner of known needed permits and cost-
evaluations, if needed share assistance
« Developsplanfor landowner’s selected alternative
Duri ng * |savailablefor consultation e May provide assistance for survey and siteinvestigation e Surveyssite, if needed
. » Followsupwith historical society, if required » Designssystem planned to meet NRCS Field Office
Des an »  Obtains needed permits and easements and provide copies Technica Guides(FOTG)
to NRCS prior to construction ¢ Preparescost estimatesfor construction
» Obtains EPA, NPDES, and Storm Water Pollution ¢ Providesreview and approval by qualified personnel
Prevention Plan (SWPPP), if required « Develop and review construction drawings and specifica-
e |dentifiesutilitiesand contacts utility companiesto locate tionswith landowner
buried utilities; Univer sal Notification Number 800-545- * Develop Operation and Maintenance Plan
6005 to be directed to an agency to advise of utility e Informslandowner of safety responsibility
locations ¢ Providesinformation to landowner for complying with EPA
* Reviewsdesign for agreement and signs construction and NPDES
specifications e Asrequested, assistslandowner with devel opment of
*  Concursin Operation and Maintenance Plan SWPPP
e Ensuresttilities arelocated prior to design survey
e Maintainssurvey stakesuntil construction
Duri ng * FilesNoticeof Intent (NOI), 2 days prior to beginning ¢ Participatesin pre-construction conference ¢ Assistslandowner with pre-construction conference
Construction construction, if required. * Observesand verifieslocated utilities prior to construction * Provide practicelayout (asrequested)
* |savailablefor consultation if construction changes needed * Workssafely in accordance with Occupational Safety and e Implements Quality Assurance
» Followsall Federal/State/local laws, zoning regulations Health Administration (OSHA) requirements ¢ Informslandowner and contractor of inspection results
® Host pre-construction conference and provides plansto « Informslandownersof planned construction schedule « Informslandowner of presence of unexpected conditionsor
contractor ¢ Assistslandowner in securing specified construction unexpected cultural and historic resources
» Hiresqudlified contractors materials, equipment, and appropriately skilled peopleto e Assesses need for construction changes and provides
»  Obtains specified construction materials complete construction alternatives as appropriate
» Notifiescontractor of utility location(s) e Complieswith SWPPP * Certifiesproper completion of construction
NotifiesNRCS before construction start (if NRCS does not ¢ ImplementsQuality Control and Safety e Reviews SWPPP for compliance, withdraws assistance i
approve construction start, cost-share could be withdrawn) * May providelayout and construction check surveys SWPPPisnot being followed.
» Notifiesutilitiesabout construction e Buildsto meet drawing and construction specifications
e Authorizes contractor to begin work ¢ Providesrequired material certifications
» Directsall work of the contractor ¢ Furnishes measurements and other needed information for
» Protectscultural and historical resources, asrequired certification of completion
»  Assures compliance with design ¢ Informslandowner and NRCS of unexpected site conditions
e InformsNRCS of unexpected site conditions
® CertifiesProject Complete
M aintenance » Follows Operation and Maintenance Plan and updatesit as ¢ Provideswarrantiesto landowner as agreed e Follows up with Operation and Maintenance Plan

needed
e Contacts NRCSfor additional assistance, if needed
* FilesNoticeof Termination (NOT), if needed

periodically and assists |andowner update plan as requested

Thelandowner isultimately responsible for the proper
construction and maintenance of a conservation system.

Thecontractor isresponsiblefor constructing the system
accor ding to construction drawingsand specifications.

TheNRCSisresponsiblefor inspecting and certifying
that project plansand specifications are met.




Checklist for Owner
Before Construction

Have you:

Hired abackhoeto do soil investigation, if
needed?

Contacted utilities?

Filed NPDESNOI, if required?

Contacted One Call Board of Texas?
Obtained all necessary zoning permits?
Obtained federal permits (404)?

Checked with historical society?
Considered impact on wetlands and drainage
restrictions?

Found aqualified quality control inspector?
Found aqualified contractor?

Hosted a pre-construction conference?
Ordered materials?
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During Construction
Haveyou:

Followed all plansand specifications?
Followed SWPPR, if required?
Started/stopped work as needed?
Provided safe (OSHA) environment?
Used only specified materials?

After Construction

Haveyou:
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Followed Operation and Maintenance Plan?
Contacted contractor for rework of
componentsthat do not meet requirements?
U Filed NPDESNOT, if required?
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In Summary

ThelLandowner:

Makes planning decisions

Decidesamong design choices
Hiresqualified contractor

Ensures plans and specificationsare followed
Provides adequate quality control

Makes payments

Acquires permitsand easements

Follows Federal, State, and local laws
Satisfiesarcheological and wetland requirements
Contacts utilities

Obtains materials, if required

Inspectswork of contractor

Complieswith EPA and NPDES

TheContractor:

Ishired by thelandowner

Conducts and supervises construction

Purchases and/or processes specified materials
Follows plans, drawings, and specifications
Isresponsible for quality control and safety
Verifiescompliance with construction requirements
Trainsemployeeson job safety and health

Ensures safe, healthy conditions prevail at the construc-
tionsite

Follows SWPPP

NRCS:

Explains conservation practices and options
Provides design assistance

Provides construction drawings and specifications
Provides Quality Assurance

The Conservation System:

Isbased on your conservation plan

May be needed for Federal and State program require-
ments

Isbased on resource needs and your objectives

The U.S. Department of Agriculture (USDA) prohibitsdiscriminationin all its programs and activities on the basis of race, color, national

origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status. (Not all prohibited bases apply to all
programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape,
etc.) should contact USDA'sTARGET Center at 202-720-2600 (voice and TDD).

Tofileacomplaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326W, Whitten Building, 14th and Indepen-

dence Avenue, SW, Washington, DC 20250-9410 or call (202) 720-5964 (voice or TDD). USDA isan equal opportunity provider and employer.

Construction Quality Assurance

Landownerswill beresponsiblefor providing their own
quality control to ensureall construction specifications
have been met. Landownerscan do their own quality
control, hire anindependent quality control inspector, or
work with their contractor. When construction specifica-
tionsrequire NRCS personnel to be on site during certain
phases of construction for quality assurance, it will bethe
responsibility of thelandowner to make surethe NRCS
representativeis contacted and available. If the contrac-
tor performsitems of work during these required phases
of construction without NRCS making the quality
assurance inspections, NRCSwill not certify that the
practice meets specifications.

NRCSisresponsiblefor providing quality assur-
ance inspections during key phases of construction.
NRCSisresponsiblefor ensuring quantities and
dimensions of the project have been met.

Cost-ShareAssistance

Cost-Share assistance may be available from several
different sources. If requested, NRCS personnel will
review with thelandowner known sources of cost-share
assistance. |If thelandowner appliesfor cost-share, itis
theresponsibility of the landowner to meet all stepsand
reguirements of the sourceto receive the cost-share
assistance.
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