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Vermont 

Forest Management Plan – Fact Sheet 
Part 2 – Application, Contracts, Funding and TSPs  
Vermont Conservation Activity Plan (CAP) 106 
 

Application: 
Landowners will need to work with their local USDA Service Center to establish eligibility and parcel 
boundaries and to submit an application for a NRCS Forest Management Conservation Activity Plan 
(CAP) 106 Plan.   When the application has been approved then a contract is developed between NRCS 
and the landowner.  The contract document is then signed by the landowner and NRCS representative 
which sets aside funds for the landowner to complete the plan within a year.   The amount of the actual 
contract is based on the average cost to develop a plan for a parcel within a particular acreage range.  
These payments, set nationally, are not intended to cover the entire cost of plan development. The 
landowners out of pocket expense will be based solely on the difference between the foresters’ bill for the 
services they provide and the contract payment. It is recommended that the landowner discuss with their 
forester what the cost will be for developing their plan so that the landowner understands what their out of 
pocket expense will be.   
 
Note that payments for NRCS Forest Plans and other NRCS practices are considered taxable income so 
landowners will be receiving a 1099 at the end of the year they received payments.  Some practices may 
be eligible for exemptions but NRCS cannot advise on this matter.  Landowners will need to work with 
their accountant or tax preparer.   
 
Existing State of Vermont Use Value Appraisal (UVA) forest plans that need the 10 year update 
will only be allowed to apply for NRCS Forest Plans when they are within 2 years of the required 
update date. 
 
 
CAP or UVA: 
It is very important for landowners to inform their forester that they have a contract with USDA NRCS to 
complete a NRCS Forest Plan.  This is a critical point as the NRCS Forest Plans are much more involved 
than the more commonly developed UVA Forest Plan.  More time will be required for resource inventory 
and plan development.  The NRCS Forest Plan must meet the criteria detailed in the Forest Management 
Plan – Vermont Conservation Activity Plan Checklist 106.    The VT NRCS CAP Forest Plan checklist 
can be found at the following URL:  
http://efotg.sc.egov.usda.gov/references/public/VT/CAP106VTchklist.pdf 
 
 
Contract Signing and Starting the Plan:  
The NRCS Forest Plan MUST NOT be started (including inventory) until there is a signed contract 
between NRCS and the landowner.  Submitting an application is not considered a contract. If the forest 
plan is started prior to the landowner signing a contract the applicant and application will be ineligible for 
funding.  It does not matter if the plan is also being used for UVA purposes.  NRCS considers the field 
inventory (timber cruise) as a key part of the plan so it cannot be started prior to contract signing.   
Landowners with even a partially completed UVA plan (e.g. ½ the inventory is completed and the plan 
document not started) are not eligible to apply for a NRCS Forest Plan as the inventory is a major 
component of these and any forest plan.   Waivers to start the plan prior to the contract being awarded 
cannot be granted.  
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If the NRCS Forest Plan is also intended to meet UVA, it may be necessary to apply 1-2 years prior to the 
UVA deadline.  This is because NRCS and UVA programs and deadlines are very different and not in 
sync.  For example, if a UVA plan is due in April of 2016 then it may be necessary to apply for a NRCS 
Forest Plan in October of 2014.  Assuming a contract is awarded to the landowner by March of 2015, this 
time period would allow the forester to complete the inventory during the following growing season 
(generally a favorable time) and write the plan in the fall/winter so that the plan is completed by March 
2016.    See NRCS Program website for updated Application and Batching Deadlines. 
http://www.vt.nrcs.usda.gov/programs/EQIP/Index.html 
 
 
Plan Development by TSPs:  
Only private Technical Service Provider (TSP) foresters, or foresters within an organization with certified 
TSP foresters, may write the NRCS Forest Plans for landowners.  A list of TSP foresters approved to 
write NRCS Forest Plans for Vermont is available through Vermont NRCS or on the TechReg website.  
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/technical/tsp/ 
   
Non TSP foresters may write NRCS Forest Plans so long as the plans are certified and signed for by a 
certified TSP forester.  The TSP certified forester will have their name on the plan as being the 
responsible party that is certifying that the plan meets the minimum requirements.  If there are any 
ongoing problems with these plans, it is the TSP forester’s certification that is in jeopardy.  NRCS has no 
tie-in with the Non TSP forester so cannot hold them responsible.  While Non TSP foresters may submit 
plans reviewed and signed by TSP foresters, the first two NRCS Forest Plans submitted by the TSP to 
NRCS must be completed and submitted by the actual TSP.  This is Vermont’s process for Quality 
Assurance (QA).  See the Forest Management Plan – Fact Sheet Part 1 – Plan Development for additional 
information about the QA process.   
 
 
Approval and Payment: 
Upon completion of the plan, the TSP will approve and sign the plan and sign the CAP checklist to 
indicate that it meets NRCS standards.  The checklist and completed plan will then be sent to NRCS who 
will process the contract payment to the landowner.  The funds will be direct deposited into the 
landowner’s bank account.    
 
Note that TSP approval of the CAP plans does NOT constitute approval of the Forest Plan for UVA.  
Only the County Forester may approve the plan for the UVA program.  Should changes be required by 
the County Forester for initial plan approval, then the updated plan should also be re-submitted to NRCS.  
Future amendments including changes in ownership, salvage harvests, etc. do not need to be sent to 
NRCS following initial plan approval by the County Forester. 
 
 
 
 


